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1. HEJIX 1 3AJAYHN OCBOEHUA JUCIIUITJIMHBbI

Leab AMCHMIUVIMHBI: 1aTh CIYIIATEI0 CUCTEMHbIE 3HAHUS O LENIX, 3a/7a4ax TEOPETUYECKON
6a3pl qucHUIUIMHBL «OCHOBBI MEHEDKMEHTa», a U3YUYUTh OOIIMe MPUHIIMIIBI, LIEIH, 3aJa4l U METObI
YIPABJICHUS IPOEKTAMU PA3JIMYHBIX TUIIOB B YCIOBUSAX PHIHOYHOM SKOHOMHUKHU

3apaum QU CHUIIHHBI:

- W3YyYUTb TEOPETHYECKHUE aCHEKThl CYIIHOCTH M XapaKTEpHbIE YEpPThl COBPEMEHHOIO
MEHEIPKMEHTA, UCTOPUIO €T0 Pa3BUTHUS;

- 1aTh HaBBIKM TUIAHUPOBAHUSA U OPTaHMW30BBIBATH PAaOOTY MOJApa3AeICHUN U MPOSKTHPOBAHHUE
OpraHU3alMOHHBIX CTPYKTYp YIPaBJICHUS;

- HAYYUTh NPUMEHATH B MPOGECCHOHATBHON IEATEIbHOCTH MPUEMBI B METOIbI 3P(HEKTUBHOTO
JIEJIIOBOTO OOIIEHUS;

- cnoco0cTBOBaTh (DOPMHUPOBAHUIO y CIIyIIATENeH IMIMPOKOTO MPEACTABICHUS O TOM, Kakue
OBIBAIOT MPOEKTBHI, 10 KAKUM MPU3HAKAM OHU Pa3IMYaIOTCS U KaK UMHU YIPaBIISIOT;

- PacKpbITh TEOPETUUECKHE OCHOBBI M 0a30BbI€ KOHLIEIIIUYU YIIPABJICHUS IPOEKTAMU;

- IPOJIEMOHCTPUPOBATH HA MIPAKTUYECKUX MIPUMEpaX PELICHUE psiaa MPAKTUYECKUX MPOEKTHBIX
3a1a4, BCTPEUAIOUIMXCS TMPH  YOPABICHWW TPOCKTaMH (HampuMmep, OLEHKa (UHAHCOBOMN
IIPUBJIEKATEILHOCTHU MIPOEKTA, COCTABJIEHUE yCTaBa MPOEKTA, COCTABICHHE IJIaHA peaiu3alnn Ou3Hec-
MPOEKTa, MPEe3eHTALNs TPOEKTa JJIs 3aKa3YMKOB HJIM UHBECTOPOB U TIP.);

- COJIEHCTBOBATh CaMOCTOATEIbHOW paboTe CTYACHTOB B OOJACTU YIpaBICHUS MPOEKTAMU,
KOTOpasi IO3BOJIUT UM OTpabOTaTh MPAKTHUECKHE HABBIKYU TNIAHUPOBAHUS U YIIPABIICHUS TPOEKTAMHU.

2. MECTO JJUCHUILJIUHBI B CTPYKTYPE OBPA3OBATEJIbHOM ITIPOTPAMMBI (1aee
— OIl) OPANHATYPHBI

JucuunirHa peanusyercs B 0053aTeIbHON 4acTH.

Jli1s OCBOCHMSI TUCIUITIIMHBI HEOOXOMMbI KOMITETEHIIMH, c(hOPMUPOBAHHBIE B paMKaX U3Yy4EHUS
CHEAYIOIINX AUCLUIUINH:

[Tpon3BoICTBEHHAs IPAKTUKA: HAYYHO-HUCCIIE0BATENIbCKask paboTa.

WHoctpanHbli A3bIK B cepe npodeccrnoHabHON KOMMYHUKALIUU.

ZII/ICHI/IHJ'II/IHI)I, JJIsL KOTOPBIX OCBOCHHE )IaHHOfI JAUCHUITIIMHBI HeO6XO)II/IMO KakK
HpeIIeCTBYIOIIEE:
[ToaroToBKa K cade M cava rocyAapCTBEHHOTO K3aMeHa.

JucuumnirnHa u3yvaercst Ha 2 Kypcee B 3 ceMecTpe.

3. IEPEYEHb IIVIAHUPYEMBIX PE3VYJIbTATOB OBYYEHHUSA NO JAUCHMIIVIMHE,
COOTHECEHHBIX C INJIAHUPYEMbBIMH PE3YJbTATAMHU OCBOEHUSA
OBPA3OBATEJIbHOM ITIPOT'PAMMBI

B pesynerate ocBoenus OOIl opauHaTypbl, OOy4aroIIMiCs IOJDKEH OBJAAETh CIEAYIOIIUMHU

pe3yibTaTaMu 00y4eHUs 10 TUCIUITIHHE:

KO):[LI HaumenoBanue KOII H HAMMCHOBAHUEC HHAMKATOPA TOCTHUKCHU A
KOMHeTeHHI/Iﬁ KOMIICTCHIIUU KOMIICTCHIIUHU




YK-2

CnocobeH
pa3pabartbIBathb,
peann30BBIBaTh MPOEKT
U YOPAaBISATh UM;

YK-2 3naThb:

3HATh, KaK pa3pabaThiBaTh, peali30BLIBAThH MPOCKT U
YOPABJISITH UM;

YK-2 ymersn:

yYMeTh pa3pabaTbIBaTh, pEAIM30BBIBATH IPOSKT U
YOPABISITH UM;

YK-2 Biaagerhb:

BJIQJICTh CIIOCOOHOCTBIO pa3padaThIBaTh,
peaTM30BbIBATh MTPOCKT U YIPABIISATh UM,

YK-5

Cnocoben
IUTAHUPOBATh U PelIaTh
3aJaud  COOCTBEHHOTO
nmpoecCHoOHAILHOTO |
JMYHOCTHOTO Pa3BUTHS,
BKJTIOYAsI 3aauu
WU3MEHECHHS KapbhepHOU
TPaeKTOPHH.

YK-5 3narh:

3HATh, KaK IJIAHUPOBATh U PEIaTh 3a]auu
CcOOCTBEHHOTO MPOPECCHOHATBHOTO U JINYHOCTHOTO
pa3BUTHSI, BKIIOYAs 33]]a4d H3MCHEHUS KapbePHOI
TPaeKTOPHUH.

YK-5 ymersn:

yMETh TUIAHUPOBATh U PEIIaTh 3aa4l COOCTBEHHOTO
poECCUOHATLHOTO ¥ IMYHOCTHOTO Pa3BUTHS,
BKJTIOYAs 33]]a4M N3MCHEHUS KapbepPHOIH TPACKTOPHUHU.
YK-5 Biaagern:

BJIAJIETh CIIOCOOHOCTHIO K TUTAHUPOBAHHIO U
PEILICHHIO 3a]1a4 COOCTBEHHOTO MPO(ECCHOHALHOTO
Y JINYHOCTHOTO Pa3BUTHSI, BKIIIOYAS 3a]a4u
WU3MCHCHHSI KaPhePHOU TPACKTOPHH.

4. OBPBEM JUCHUIIVIMHBI B 3BAYETHBIX EJIMHUIAX C YKA3BAHUEM KOJIMYECTBA

AKAJEMHUYECKHUX YACOB,

BBIIEJIEHHBIX HA KOHTAKTHYIO PABOTY

OBYYAIOIINXCS C TPENOJABATEJEM (II0 BHUJAM 3AHATHI) W HA
CAMOCTOATEJBHYIO PABOTY OBYYAIOIIIUXCHA

Br padoTor KonuyecTBo yacoB Ha
BU/I padoThI:
KonTakTHas padoTa 00y4alImuxcs ¢ npenojgaBareyieM
AyauTopHBbIE 3aHATHS (6ce20) 24
B ToM uucne:
JleKyuu 8
npaKkmuyecKue 3aHsamusl 16
(U3 HUX 8 hopme npakmuueckou noO20Mmo6Ku)
J1ab0pamopHble 3aHAMUsL
IIpomexyTOUYHAs ATTECTANMA
B Tom umciie:
3auem +
3a4em ¢ OYeHKoU
9K3aMeH
CamocrosiTesbHast padoTa 00y4alOLINXCH
CamocrosiTeJibHasi paboTa 00yyarwiuxcs (6cezo) 48
Bcero (yachr): 72
Bcero (3aueTHbIe eTUHNUIIBI): 2




6. COAEP)KAHUE JUCHUILINHBI, CTPYKTYPUPOBAHHOE IO TEMAM (PA3JEJIAM) C YKA3AHUEM OTBEJIEHHOI'O HA HHX
KO/INYECTBA AKAJEMHUYECKHUX YACOB U BUJIOB YYEBHbBIX 3AHATUU

6.1. Pazoenvt oucyuniunovl u mpyooemKoCcms no 6UOAM YUEeOHBIX 3aHAMUIL (8 AKAdeMUYEeCKUX UaAcaX)

Buabl yueOHoii padoThl B yacax
Henens HanmenoBanue pa3iesia /TeMbl I CHUIITHHbBI (BHOCATCS JaHHBIE IO PeaTu3yeMbIM hopMam)
Ounas popma o0yueHust

Jlex IIp Jlab | Bueayn| CPO

1-4 Haszanmue pasgesa 1. OCHOBHBIE IIOHATUA MEHEJKMEHTA 4 2 10
1 MeT0/10J10THYeCKHEe OCHOBBI CYIIIHOCTH, MTOHSITHSI U COJIEPKaHUsl MEHEIP)KMEHTA 2 - 2
2 [Ipupona ynpasnenusi. [loHsatue opranuszanus, cucremMa opranuzanuu. Bunisl u ¢popmsl - 2 2

yIpaBJICHUSI.
3 Hcropus yrpaBiieHU€CKOM MbICIH. DTanbl pa3BUTUS MEHEPKMEHTA U 3BOJIIOLINS 3ala/IHbIX U - - 2
COBETCKHX (POCCUMCKUX) TEOPHI MEHEPKMEHTA.
4 XapakTepuCcTHUKa aMEPUKaHCKON MOJETIH MEHEKMEHTa, OCOOCHHOCTHU SIIOHCKOT0, €BPOINENHCKOro 2 - 4
Y POCCHIMCKOTO MEHEPKMEHTA
S5-7 HaszBanmue pazgena 2. ®YHKINUU MEHE/JKMEHTA B CUCTEME YIIPABJIEHUSA 6 2 10
NPEANTPUATUEM
5 [Ipupona u cocraB GyHKIHMI MEHEIKMEHTA, UX POJib B IIpoliecce yrpasiieHus. CymHoCTb U 2 - 4
B3aMMOCBSI3b OCHOBHBIX (DYHKIIMH YIPaBJIECHHUs, UX COAECP KaHUE U 0COOEHHOCTH peatn3aliu
6 OyHKIUS MOTHBAIMY TPYJa U CTUMYJIMPOBAHUS JIEATEILHOCTH HCIIOTHUTENIEH B CHCTEME 2 2 4
MeHeJKMeHTa. Teopuy MOTUBAIMH: COJIepKaTeIbHbIE U MTPOLecCyaTbHbIe
7 VYnpasiieHdeckue penieHus: 0cO0OEHHOCTH UX pa3pabOTKU U MPUHSATUS 2 - 2
8-13 Haszsanme pazgena 3. KOHHEIIINWA YITPABJIEHUSA IIPOEKTAMUAX 6 4 10
8 Knaccugukaius 6a30BbIX NOHATUN YIPaBICHUS TPOSKTaMU 2 - 2
9 OreHka BHENTHEH CpeJibl MPOEKTa, pa3paboTKa CTPATeTHH MPOEKTa - 2 2

10 Pa3paboTka KOHIIEMIIUYU MPOEKTA: 11ellb, 337]a41, OCHOBHBIC ATAIlbl 2 - 2
11 Ynpasnsemble napametpsl npoekTta. CTpyKTypH3aIus IpoeKTa 2 - 2
12 TexXHMKO-2)KOHOMHYECKOE€ 000CHOBAHHE M OIeHKa Y(PPEKTHBHOCTH MPOEKTA - 2
13 DYHKIMH U NOJICUCTEMBI YIIPABJIECHUSI IPOEKTAMHU - 2 -

14-16 |Ha3mauue pasaena 4. PASBPABOTKA IMPOEKTA 4 2 12




o

14 Busl 1 XapakTepUCTHKU OCHOBHBIX OPraHU3allMOHHBIX CTPYKTYP YIPABJIEHUs IPOESKTaMU - 2
15 [TmanupoBaHue mpoeKTa, mporeccel, ypoBHU. CTpykTypa pa3ouenus pador (CPP), onpenenenune 2 - 4
OCHOBHBIX BEX

16 Onenka cTouMocTH 1poekTta. brojxetupoBanue. KOHTposb U peryinpoBaHue MPOEKTa. 2 - 4
MOHHUTOPUHT paboT MO MPOEKTY
IIpomexyTouyHas aTTecTanus IK3aMeH

HWtoro 3a 6 cemectp: 3a 20 10 42
Bcero: 72 vacos (2 3.e.) 3a 20 10 42

Lpum.: Jlex — nexyuu, Ilp — npakmuyeckue 3anamus /cemunapul, Jlab — nabopamopusie sauamus, Breayo — eneayoumopnas paboma, CPO — camocmosmenvuas
paboma odyuarowuxcs



6.2. Cooeporcanue OucyuniIuHvl, CHpyKmypuposannoe no pazoenam (memam)
Jlexyuonnwii Kypc

Conepxanue
Heneust HanmenoBanmue pa3sjiesia /TeMbl
AUCHMILIMHBI
1-4 |Ha3Baume paznena 1. OCHOBHBIE IOHATUSA MEHE/I[ZKMEHTA

1 Meroaonoruyeckre OCHOBBI 3anaun W3y4YEHUs JUCLUIIINHBL.
CYILIHOCTH, TIOHSITHUS U COJICP KAHUS Onpenenenue, CymHOCTb U coJiepKaHue
MEHEKMEHTA MOHSATUN  «YNPaBICHUE» U  «MEHEIKMEHT».

MeTtononornyeckuii Noaxo/1 K yIpaBJICHHIO.
Konuenuus CUCTEMHOT'O I0AX0a.
[Ipoueccusiii moaxoa. CUTyalIMOHHBINA MOIXO/I.
CoBpeMEeHHbIE METOJIOIOTHYECKHUE MOAXOAbl K
MEHEKMEHTY.
OOmass Teopuss W  3aKOHOMEPHOCTH
CHUCTEMHOTI'0 YIIPABJICHUS

2 [Ipupona ynpasnenus. [lonstue [IpyuHUMNUaNbHBIE TOAXOABI K YIPABICHUIO
OpraHM3anys, CHCTeMa OpraHu3alMi. |KaK K MpOLecCy OpraHu3aluy 4Yesl0OBE4eCKOn
Bunet v hopMbl ynpaBieHus. JIeATEIbHOCTH

3 HcTopus ynpaBieHYECKON MBICIIH. OBOJIOLMS ~ MEHEKMEHTa:  HCTOPUYECKUE
OTanbl pa3BUTHS MEHEPKMEHTA U YCIOBHSI U NPEINOCHUIKH BO3HUKHOBEHUS.
HBOJIIOLIMS 3aM1aIHBIX U COBETCKUX Teopernueckre MIKOJBI MEHEIKMEHTa, HX
(poccuiickuX) TEOPHl MEHEPKMEHTA. | CYIIHOCTh ¥ 3BOJIOIUS

OcobenHoctu (bopMupoBaHus HayKH
ynpasienus B Poccun

4 XapakTepucTuKa aMepUKaHCKOM OCHOBHBIE MPEMTOCHUTKH CTAHOBJICHUS.

MOJIeJI MEHEDKMEHTa, 0COOCHHOCTH | O0IIne ¥ OTIIMYUTENbHbIE YePThl MEHEIKMEHTA
ATOHCKOT0, €BPOINENUCKOro U HCXOJISI U3 KPOCC-KYJIbTYPHBIX Pa3IHIUi
POCCUICKOTIO MEHEPKMEHTA

5-7 |Ha3Bauue pa3zaena 2. ®YHKIIUU MEHECKMEHTA B CUCTEME
YHPABJIEHUSA NTPEAITPUATUEM

5 [Tpupona u coctaB GyHKIUH CyIHOCTh M B3aMMOCBSI3b OCHOBHBIX (DYHKITHIA
MEHEI)KMEHTA, UX POoJib B IIpoLiecce VIIpaBJEHMs, HUX COJEpKaHHE M OCOOEHHOCTH
YIpaBJICHHUS. peanuzauuu

6 OyHKIUS MOTHUBAIMH TPyIa U Teopun  MoTHMBaIMU:  COAEp)KATeIbHBIE U
CTUMYJIMPOBAHUS JIEATETbHOCTH nporeccyanbHble. COBpeMEHHbBIM  B3IVISIT  HA
WCTIOJTHUTEJIEH B CUCTEME MOTHBALIMOHHBIN ITPOLECC
MEHEKMEHTA.

7 VYrpaBieHueckue penieHus: ConepxaHve ¥ BHUIIBI YIPABICHUYECKUX PEIICHHUH.
0COOCHHOCTH MX Pa3padOTKH U TpeOoBaHuUs, IPEIBIBISIEMBIE K YIPABICHYECKOMY
NPUHSATHS pemieHuto.  MHIMBUAYyanbHBII W TPYNIIOBOU

[TpuHIMIBI pa3paboTKu YIIPABJICHYECKUX
pemeHnii. MeTosibl NpUHATHS peIieHUA. Y CIIOBUS
9QPEKTUBHOCTH  peaM3aliid  YIPaBICHYECKUX
pemeHnii. PakTOpPhI, BIMSIONME HA PEATN3ALMIO
YIPaBJIEHUYECKOTO PEIICHUS

8-13 | HazBanme pa3znena 3. KOHIEINIIWSA YIIPABJIEHUSA IPOEKTAMHU

8 Knaccugukarus 6a30BbIX MOHATHN IlonsTue ynpaBieHHs NPOEKTOM (IIPOEKT-
YIPaBJICHUS IPOEKTaMHU MeHekMeHT). Conepikanue (a3 KUZHEHHOTO

HuMKiIa  npoekta.  @DYHKIMU  yINpaBICHUS

8




npoekroM.  OpraHuzanuss  IPOEKTUPOBAHMSL.
OpranuzanuoHHas CTpYKTypa IIPOEKTA.
YYacTHUKHU NPOEKTA, UX (PYHKLIUHU, TOTHOMOYHS
U OTBETCTBEHHOCTb. MeHemkep M KOMaHza
IIPOEKTA.

O1ieHKa BHELIHEW CpeJibl IPOEKTA,
pa3paboTKa CTpaTeruu MpPoeKTa

@®aKTOpbl BHEIIHEN CpPEbl MPOECKTA.
busnec- cpena npoekra u STEP- dakropsr
MakpookpyskeHus. [Ipsmoe 1 KocBeHHOE
BO3/eHcTBUE HA 3(PPEKTUBHOCTD
OCYIIECTBJICHUS IPOEKT a

10

Pa3paboTka KOHIENINK IPOEKTA: 1Ieb,
331241, OCHOBHBIE ITAITbI

MapkeTHHroBbIE UCCIIEIOBaHUS uaeu
MpoeKTa: Iielib, TMpoleaypa U METOAbI
nposeaeHuss. CTpyKTypuszalusl HpOEKTa: LEb,
MOPSAIOK M MHCTPYMEHTHI (DYHKIIMOHAIBHOU U
IPOOJIEMHON CTPYKTYpU3AIMH NIPOEKTA.

11

VYipasisemble mapaMeTpbl IPOEKTa.
CrpykTypu3anus npoexra

O6beMbl M BuAbl pPabOT MO MPOEKTY.
CroumocCTh, U3IEPKKH, PacXoAbl IO INPOEKTY,
CPOKH, MPOJOJKUTENBHOCTb, ATalbl U (a3bl
IIPOEKTA.

Bpemennele  mapaMeTpbl,  BKJIIOYAOIIUE
CPOKH, TPOJODKUTEIIBHOCTh 3Tambl U (a3bl
IPOEKTa,  B3aUMOCBA3M  pabor.  Pecypcsl,
TpedyeMble Ui OCYLIECTBICHUS POEKTa, B TOM
qucie TPYJIOBBIE pecypchl, (UHAHCOBBIE,
MaTepUaIbHO-TEXHUUYECKUE. Pe3ynbTaT npoekra.

12

TeXHHUKO-IKOHOMUYECKOE 000CHOBaHHE
U OleHKa 3(h(HEeKTUBHOCTH MPOEKTA

Hayunas wu npaktudeckas 53(pdexTuBHOCTD
npoekra. HampaBrienust oneHku 3¢pQPeKTUBHOCTH
UCCIIENIOBaHUS: ~ KOMMeEpYecKas,  OroJuKeTHas,
HapOJTHOX O35 CTBEHHAs, coluasbHas
a¢dexTuBHOCTh TpoekTa. [lokazatenn OIeHKH
s(pdexTUBHOCTH: TpaJUIIMOHHBIE ((DPUHAHCOBBIE),
JMCKOHTHBIE. OCHOBHBIE TEXHUKO-KOHOMUYECKUE
U (PMHAHCOBBIE TIOKA3aTEeNIU IPOEKTA.

OueHka cTouMocTH. brokeTpoBaHue MpoeKTa.
Hcrounuku  ¢unancupoBanus.  OpraHu3anus
IIPOEKTHOTIO (bUHaHCUPOBAHMUS. KonTtpons
croumoctd. OT4eTHOCTh 1O 3arparam. DPopmbl
(buHAHCUPOBAaHMS TIPOEKTA; MHUPOBOHM OIBIT CXEM
MPOEKTHOTO (PMHAHCUPOBAHUSL.

13

DyYHKINUN U TOACUCTEMBI YIIPABICHUS
IIPOEKTaMU

OcHoBHble TpeOOBaHUS K CTPYKTypHU3aLUU
IPOEKTOB. Iloncucremsl  ynpaBiieHUs
IIPOEKTOM: yIIpaBJIeHUE COJIEpKaHUEM,
o0beMaMu, BpEMEHEM, MPOAOKUTEIBHOCTBIO,
CTOMMOCTBIO,  KayecTBOM,  3aKylKaMH H
4eJI0BEYECKHMMH PECYPCAMH.

14-16

Hassanmue paznena 4. PASPABOTKA ITPOEKTA

14

Buasl 1 XapakTepUCTUKH OCHOBHBIX
OpPraHU3alMOHHBIX CTPYKTYP
YIIPABJICHUS IIPOEKTaMHU

[ TpUHIMITBI TOCTPOEHUS OPraHU3AIMOHHBIX
CTPYKTYp YIpaBJICHUS IPOESKTAMHU.
OyHKIMOHATIbHASL OPraHU3AMOHHASL CTPYKTYpA.
Marpuunas opraHu3alMOHHas CTPYKTYpa.




IIpoexTHO-11ENIEBbIE OPraHU3ALMOHHBIE CTPYKTYPBI.
CpaBHUTENbHBIE XapaKTEPUCTUKH OPTCTPYKTYP.

15 |[InaHupoBaHME MPOEKTA, IPOLECCHI, [Ipouecc 3aI0JIHEHUS MaTpuLbl
ypoBHU. CTpyKTypa pa3dbuenus paboT |OTBETCTBEHHOCTH, OIIPeAeieHHe OCHOBHBIX BeX,
(CPP), onpeneneHne OCHOBHBIX BEX muarpamma  [anta.  CBs3p cMeTHOTO |

KaJICHJAPHOTO TJIAHUPOBAHMUSL.
16 OHeHKa CTOMMOCTH ITPOEKTA. BI/II[I)I OLCHOK CTOMMOCTH ITPOCKTA. BI/II[I)I
Biomkeruposanue. KoHTpois i Oropkera. KameHmapubli TUiaH-Tpaguk — 3aTpar.
MeTo/1bI KOHTPOJISE CTOUMOCTH MpOeKTa. OTYETHBIN
PETYIIMPOBANHE [POCITA. rpaduK BbITOMHEHHS OOBEKTOB. (CTOMMOCTHBIE
MoHUTOpPUHT paboT MO MPOEKTY
napameTpsl paboT MPOEKTa.
Hemr u coaepkaHue KOHTPOJSL —IPOEKTA.
Cucrema ympasieHus ¢ OOpaTHOM  CBA3BIO.
TpeboBanus k cucteme KoHTposs. Cxema mporiecca
KOHTpOJISI ~ MCHOJHEHus mpoekra. Kpurepuu
KOHTPOJIsI ¥ TpeOyemble JaHHbIE.
Ilpaxmuueckue/cemunapcrue 3aHAmMuUs
Conepxanue
Heneust HaumenoBanue pazgesia /TeMbl
AUCHUILIHHBI
1-4 Haspanwue paznena 1. OCHOBHBIE ITOHATUA MEHEJDKMEHTA

1 MeTo1010rn4eCKUE OCHOBBI 1. Onpenenenune, CymHOCTD M COIEPIKAHUE
CYILIHOCTH, TIOHATHUS U COACPKAHUSL MOHATUM  «yHpaBJIEHUE» U  «MEHEIKMEHT».
MEHEIKMEHTA MeTtonomorndeckuii NOAXoA K yIpaBIEHUIO.

2. KoHuenuus  CHCTEMHOro  MOJXOAA.
ITpoueccHplii moaxon. CuTyallnOHHBIA MOIXOX.
CoBpeMEHHbIE METO/0JIOTMYECKUE MOIXOIbl K
MEHE/KMEHTY.

3. OOwmas Teopus U 3aKOHOMEPHOCTHU
CHUCTEMHOTI'O YIIPaBJIEHUS

2 IIpupona ynpasnenus. Ilonstue 1. OcobeHHOCTH yIpaBlieHNs B OMOJIOTHYECKUX,
OpraHM3alys, CHCTEMa OPTaHNU3allud.  |COLMAIBHBIX U HEXUBBIX CUCTEMAX.

Bunet u popmsl yripaBieHus. 2. llpuHuunuanbHbE MOAXOABI K YIPABIECHUIO
KaK K IpoIecCy OpraHu3alMyd 4YeI0BEYECKOU
JIESITEIIbHOCTH

3 HcTopus ynpaBIeHYECKON MBICIIH. 1. OBomronuss MEHEI)KMEHTAa: HCTOPHYECKHE
Otansl pa3BUTHS MEHEIKMEHTA U YCIIOBUS U MPEANOCHUIKM  BO3HUKHOBEHHS.
ABOJIIOLIMS 3aMla/IHBIX U COBETCKHUX 2. TeopeTnueckue HIKOJIBI MEHEKMEHTAa, UX
(poccuiCKHX) TEOpUN MEHEKMEHTA. | CYIIIHOCTh U YBOJTFOITUS

3. OcobenHocty  (opMupoBaHHs  HAyKU
ynpasienus B Poccun

4 XapakTepHuCcTUKa aMEPUKAHCKON 1. OcHOBHBIE TPEANOCBUIKM CTAHOBJICHHS
MOJIeJIN MEHEKMEHTa, OCOOCHHOCTH | JaHHBIX MOJeJIell MEHEeKMEHTA.

ATOHCKOT'0, €BPOIENHCKOro U 2. OOmme M  OTIMYUTEIBHBIE  YEPThI
POCCUHCKOTr0 MEHEIKMEHTA MEHEP)KMEHTa HCXOJs U3 KPOCC-KYJIbTYPHBIX
pasanuui

5-7 |Ha3Bauue pa3zaena 2. @®YHKIIUU MEHEJCKMEHTA B CUCTEME
YIPABJIEHUS TPEANTPUATUEM

5) [Tpupona u coctaB GhyHKIUH ‘ 1. CyIHOCTh ¥ B3aMMOCBSI3b OCHOBHBIX (DYHKIIHI
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MEHEIKMEHTA, UX POJIb B IIpoOLIEcCce
yIpaBIeHUsI.

yIpaBlieHUs, HMX COJIEpX)AaHUE U OCOOEHHOCTH
pean3anym

6 DyHKIMA MOTUBALMU TPYAA U 1. Teopuu MoTHBaLMK:
CTUMYJIUPOBAHUS JESATEIbHOCTH -CoZiep KaTelIbHbIe
UCIIOJIHUTEJIEH B CUCTEME - IpOLIECCYyaJIbHBIE.
MEHEKMEHTA. 2. CoBpeMeHHbIM B3IV HA MOTUBAIMOHHBIN
nporecce
7 VYIpaBieHYECKUE PEILICHUS: 1. CopepxkaHue © BHUIBl  YIIPABICHUECKUX
0COOEHHOCTH UX pa3pabOTKU U PpELIeHHI.
HIPUHATHS 2. TpeboBanus, HpeIbsBIISIEMbIE K
YIIPaBJIEHYECKOMY PELIEHUIO.
3. HMHauBuayalibHBIA U TPYNIOBOM MOAXOMIBI K
TPUHSTHIO PEIICHUS
4. TlpuHumnel pa3pabOTKU  YHPaBIEHYECKHX
perennii. MeTobl IpuHTHS PELLCHNN.
5. VcnoBus  3(PQEKTUBHOCTH  peau3alu
YIPaBJICHYECKHUX PEILCHUN.
6. @axTopbl, BIMAIOIIME HAa PpEATU3ALHIO
YIIPABJIEHYECKOT0 PEIICHUS
8-13 | Ha3Banme pa3nena 3. KOHIEIIINWS YIIPABJIEHUSA IPOEKTAMHU
8 Knaccudukanmst 6a30BbIX TOHITHI Pa3paboTka ycraBa npoekTa
yIpaBjeHUs] IPOEKTaMU
9 OreHka BHEIIHEN cpesibl IPOEKTa, [TpryKrHbBI MHUIIMALIMY IPOEKTA, BBIPAOOTKA
pa3paboTKa CTpaTeruu MpoeKTa 1[EJIM [TPOEKTA
10  |Pa3paboTka KOHLENIMK NpoeKTa: 1enb, |PazpaboTka TpeGoBaHU K IPOEKTY, PUCKU
3a/1a4¥, OCHOBHBIE JTaIlbl IIPOEKTa
11  |VYnopaBnseMmsble mapamMeTpsl POEKTa. Omnpenenenre KpUTEPUEB YCIIEITHOCTH 11O
CTpyKTypH3anus IpoeKTa OTJCJIHBIM IIeJISIM IPOEKTa
12 |CBomHOe pacnricaHue KOHTPOJIBHBIX CBoaHOE pacnycaHue KOHTPOJIbHBIX COOBITUH,
COOBITHI IIOJIHOMOYHS U OTBETCTBEHHOCTh MEHEIKEPA
IIPOEKTa
13 |Omnucanue conepxaHus IpoOeKTa Onucanue NpoayKTa NpoeKTa, KpUTEpUn
MPUEMKH MPOTYKTa, OCHOBHBIE PE3YIbTAThI
MPOEKTAa, UCKITFOUEHHsS IPOEKTa, OTPaHUYECHUS U
JIOMYIIEHHUSI TPOEKTA.
14-16 |Ha3Banue pa3aeia 4. PASPABOTKA ITPOEKTA
14  |Buasl u XapakTepUCTHUKH OCHOBHBIX Pa3paboTka opraHn3aliiOHHOMN CTPYKTYphI IPOEKTa
OpraHU3aIMOHHBIX CTPYKTYP
yIpaBJIeHUs MPOEKTaMHU
15  |VYnopaBieHue KOMMYHUKALUSIMU Pa3paboTka maHa ynpaBiaeHHUs
IIPOEKTa KOMMYHHKAIUSIMU
16  |YmpaBneHue puckamu NnentuduuupoBaTh pucKy MPOEKTa, COCTABUTh

peecTp pUCKOB, BEIOpaTh CTpATETHIO JEHCTBUI
110 pearupOBAHUIO HA HUX

7. ITEPEYEHb

YYEBHO-METOAUYECKOI'O

OBECIIEYEHUA JJIA

CAMOCTOSTEJBHON PABOTHI OBYYAIOIIUXCS IO JUCIUILIUHE
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1. Mertonuueckre PEKOMEHIANUU JUIsl CTYJACHTOB IO OCBOCHHMIO JUCHHUIUIMHBI «OCHOBBI

MEHEI)KMEHTa», PacCMOTPEHbl Ha 3acCeJaHUU OTIENICHHUS COIMalbHO-dKOHOMHUYeckux Hayk (O),
npotokoi Ne2-8/2021 ot 28.08.2021.
2. Meroanueckue peKOMEHIAIMU I CTYICHTOB IO HamucaHuio pedepara (KOHTPOIHHON
pabotel) mo aucuuiuinHe «OCHOBBI MEHEIKMEHTa», PAaCCMOTPEHbI Ha 3aceJaHUuu OT/ACJICHUS

conuanbHO-d3KOHOMHUYecKuX HaykK (O), mpoTokoin Ne2-8/2021 ot 28.08.2021.

3. Meronnueckue peKOMEHIALMU JUIsl CTYAEHTOB. TEpMHMHOJIOIMUYECKHUH CJIOBaph I10

JUCHUITIINHE «OcHOBEBI MCHCIPKMEHTA», PAaCCMOTPCHBI Ha 3acCAaHUMM OTACIICHHA COLHAJIbHO-

skoHoMuueckux Hayk (O), mpoTtokos Ne2-8/2021 ot 28.08.2021.
4 HoocanoB C.A. Teopus meHemxmenTa: Yueb. mocodue. M.: UzmarensctBo PI'CY,

2014.

8. ®OHJ OLEHOYHBIX CPEACTB JUIs TPOBEJEHWS TEKYIIEA W
MMPOMEKYTOUYHOI ATTECTALIMYA OBYYAIOIMXCS MO JUCLHUATIIMHE

8.1. Céazb mexncoy gpopmupyemvimu KOMRemeHYUAMU U hopmamu KOHMPOJIA UX OCBOCHUS

IIPOLIECCE YIIPABIICHUS.
CyIIHOCTh W B3aMMOCBSI3b

OCHOBHBIX (DYHKIIMH

Ne | Kontposaupyemblie pa3eibl HNuaukarop AocTHXKEHUS HaumenoBanue
n/n (TeMbl) TUCHUILIHHBI KOMIIETEeHIIUH OLICHOYHOI'0
cpelacTBa TeKyllen
U IIPOMEKYTOYHOMH
aTTecTaluu
Texkymuii KOHTPOJIb, 3 cemMecTp

1 OCHOBHBIE ITOHATUSA MEHEJI’KMEHTA

11 MeTo10710THYE€CKHE OCHOBBI VYK-2, VK-5 TectupoBanue
CYIIHOCTH, TIOHATHS U Pedepar
COJIepKaHUsI MEHEJDKMEHTA

1.2. |Ilpupona ympaBieHHs. YK-2, YK-5 TectupoBanue
[TonsATHe opranu3anus, cuctema Pedepar
opranuzaiuu. Buast 1 ¢popmel
yIIpaBJICHUSI.

1.3  |HMcropus ynpaBieHYeCKOH YK-2, YK-5 TectupoBanue
MBICJIM. DTanbl pa3BUTHUS Pedepar
MEHEJ[KMEHTA U YBOJIIOIUS
3aIaJHbIX ¥ COBETCKHUX
(poccuiickux) Teopuit
MEHEKMEHTA.

1.4 | XapakTepucTuka aMepUKaHCKOM VYK-2, YK-5 TectupoBanue
MOJIEJI MEHEDKMEHTA, Pedepar
0COOEHHOCTH SAIIOHCKOTO,
€BPOIENCKOT0 U POCCUUCKOTO
MEHEHKMEHTA

2 OYHKIIMU MEHEJVKMEHTA B CUCTEME YIIPABJIEHUSA INPEAITPUATHUEM

2.1 |I[Ipupoxna u coctaB GpyHKIUI YK-2, YK-5 TectupoBanue
MEHEJKMEHTA, UX POJb B Pedepar
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yIIpaBIICHUS, UX COJIEPKAHHUE U
0COOCHHOCTH pean3aIiu

2.2  |DyHKIUS MOTHBALUU TPyJa U VK-2, VK-5 TectupoBanue
CTUMYJIHMPOBAHUS J€ATEIbHOCTH Pedepar
HCIIOJIHUTEIIEH B CUCTEME
MeHeKMenTa. Teopun
MOTHBAIUH: COJIEPKATEIbHBIC U
IpoleccyagbHbIe

2.3 |YmpaBieHUECKUE PEUICHUS: VYK-2, VK-5 TectupoBanue
0COOEHHOCTH UX pa3pabOTKU U Pedepar
TPUHSITHS

3 KOHLENIMA YITPABJIEHUSA TIPOEKTAMHU

3.1 |Knaccudukamus 6a30BbIX YK-2, VK-5 TectupoBanue
MOHATUH YIPaBICHUS Pedepar
MIPOEKTaMHU

3.2  |O1eHKa BHEIIHEH CpeIbl YK-2, VK-5 TectupoBanue
IIPOEKTa, pa3padoTKa CTpaTeruu Pedepar
MIPOEKTa

3.3  |Pa3zpabotka koHIETIINT YK-2, YK-5 TectupoBanue
MPOEKTA: LeNb, 3a/1a4H, Pedepar
OCHOBHBIE JTaIlbl

3.4  |YnopaBnsiemble mapaMeTphbl YK-2, VK-5 TectupoBanue
npoekTa. CTpyKTypu3aIus Pedepar
IPOEKTa

3.5 TexXHUKO-25KOHOMUYECKOE YK-2, VK-5 TectupoBanue
000CHOBaHKE U OIIEHKA Pedepar
3(PEKTUBHOCTH MTPOCKTA

3.6 OYHKIUU U TOJICUCTEMBI VK-2, VK-5 TectupoBanue
yIpaBiIeHUs] IPOEKTaMHU Pedepar

4 PA3PABOTKA ITPOEKTA

4.1  |Buasl u XapaKTepUCTUKH YK-2, VK-5 TectupoBanue
OCHOBHBIX OPraHU3AI[MOHHBIX Pedepar
CTPYKTYp yIIpaBIICHUS
IPOEKTaMH

4.2  |[InaHupoBaHHE MPOEKTA, YK-2, YK-5 TectupoBanue
npouecchl, ypoBHU. CTpyKTypa Pedepar
pa3buenus padot (CPP),
OTIpeJIeIeHUEe OCHOBHBIX BEX

4.2 O1neHKka CTOMMOCTH MTPOEKTA. YK-2, VK-5 TecrupoBanue
Bromketuposanue. KoHTpoIs u Pedepar
peryaupoBaHue MPOEKTa.
MOHUTOPHHT paboT MO MPOEKTY

IIpoMeKyTOUHBI KOHTPOJIb, 3 CEMECTP
3. 3auer YK-2, YK-5 Bompocsr 3auera,
YcTHbIN onpoc

8.2. Tunoevie KoHmpoIbHbBIE 3A0AHUA UNU UHBIE MAMEPUAITbL, HE0DX00UMbBLE 0J151 OUEHKU

3HAHUIL, YMEHUIl U HABBIKO8, XAPAKMEPUIYIOUUX IMANbL YPOPMUPOCAHUA KOMNEM eHUUTL
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@OH/ OIEHOYHBIX CPEACTB MO JUCHUIUIMHE OOECIeYMBAET MPOBEPKY OCBOCHMS IUIAHUPYEMBIX
pe3yabTaToB 00y4YeHUs (KOMIIETEHIMA U UX MHIUKATOPOB) MOCPEACTBOM MEPONPUATHIA TEKyIEH U
IIPOMEKYTOUYHOM aTTECTAlMU 110 TUCLHUIIINHE.

Ouenounsle cpencTBa npuseneHsl B [Ipunoxennn «DoHA OLEHOYHBIX CPEICTB.

8.3. Memoouueckue mamepuanst, onpeoensouiue nPoyeoypvl OUCHUBAHUS 3HAHUI, YMEHUIl,
HAaGbIKO8 u (unu) onvima O0eAmeIbHOCHMU, XAaAPAKMEPUIYIOWUX IMansvl Gopmuposanus
KomnemeHuui

Wtorosast arrectanus MO TUCHMIUIMHE SBISIETCS WHTETPAIbHBIM IOKA3aTeNleM KauecTBa
TEOPETUYECKHX M TPAKTUYECKUX 3HAHUM W HABBIKOB OOYyYAalOMMXCS MO JUCHUIUIAHE U
CKJIaJIBIBACTCSI U3 OIICHOK, IMOJIYYEHHBIX B XO/€ TEKYIIeH U IMPOMEXYTOYHON aTTeCTalllu.

Tekymass arrectanus B CeMECTpe IMPOBOJUTCS C LEIbI0 OOECHeueHHsl CBOCBPEMEHHOMN
o0paTHOW CBsI3M, Ui KOPPEKIMH OOYyYeHHUs, aKTHBH3AllUM CAMOCTOSTENIbHOW paboThI
o0yyJaroumxcs.

[IpomexxyTouHasi aTTecTalysi TpeIHa3HauYeHa il OOBEKTHBHOTO TOATBEPIKICHHS H
OLICHUBAHMSI JOCTUTHYTHIX PE3yJIbTATOB O0YUCHHUS MIOCIE 3aBEPIICHHS U3YICHUS TUCIUILTNHEI.

Texymias aTrecTanus OCyIIECTBIISIETCS J1Ba pa3a B CEMECTD:

- koHTposibHast Touka Ne 1 (KT Ne 1) — BbIcTaBisieTcss B 3JE€KTPOHHYIO BEAOMOCTb HE
no3aHee 8 Henenu ydeOHoro cemectpa. Bxirowaer B ceOsl OLIEHKY MEpONPUSATUN  TEKYIIETo
KOHTPOJIS ayAUTOPHON U CaMOCTOSITEIbHOW pabOoThl 00OydJaroIierocs mo pasjaeiaM/TeMaM yueOHOM
JTUCIUILITUHEI ¢ 1 1o 8 Hepenmo ydyeOHOro cemecTpa.

- KoHTposabHass Touka Ne 2 (KT Ne 2) — BeIcTaBisieTcss B 2JEKTPOHHYIO BEIOMOCTb HE
no3aHee 16 Hexenu ydeOHoro cemectpa. Bxirodaer B ceOsl OLEHKY MEpONPUSATHUH  TEKYIIETo
KOHTPOJIS ayJAUTOPHON U CaMOCTOSITEIbHOW paboThl 00yJaromerocs mno pasjaejiam/reMaM ydeOHoM
JUCIUIUIMHBEL ¢ 9 mo 16 Henemo ydyeOHOro cemectpa. Pe3ynbrarhl TeKyled M MPOMEXYTOUHOU

aTTeCTalluu IIOABOAATCA 110 IIKAJIC 63J’IBHO-p€I>iTHHFOBOI71 CHUCTCMBEI.

JTan peiiTHHIOBOI cHcTEeMBbI / bana
OueHovHoe cpeACTBO Munmavys™ Makcumym

Texymas arrecranust 36 60
KonTtposabHas Touka Ne 1 18 30
TectupoBanue 18 30
KonTtpoJsbHasi Touka Ne 2 18 30
Pedepar 18 30
IIpomexyTouHAst aTTECTAUSA 24 40
3auer

3adeTHbIC OMIICTHI 24 40
HNUTOI'O no qucuunnue 60 100

* - MUHHMAaTbHOE KOJIHYECTBO OaJJIOB 3a OIIEHOYHOE CPEICTBO — 3TO KOJHUYECTBO OAalIOB,
HaOpaHHOE OOy4aloUIMMCs, IPU KOTOPOM OIIEHOYHOE CpEACTBO 3aCUMUTHIBAECTCS, B MPOTUBHOM
cirydac O6y‘-I@.IOH.IHI>iCH JOJIKCH JIMKBUIWPOBATH NOABUBIIYIOCA AKAACMUYCCKYIO 3a/I0JIZKCHHOCTD I10
TEKyIeH WIM TMPOMEXKYTOYHOM arrecTanud. MUHUMaIbHOE KOJWYECTBO OaioB 3a TEKYIIYIO
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arTeCTaluio, B T.4. OTACIBbHOC OUCHOYHOC CPCACTBO B €€ COCTABC, U MMPOMCIKYTOUYHYIO aTTCCTALIUIO
coctapisaeT 60% ot COOTBCTCTBYIOIIUX MAKCUMAJIbHBIX 0aJIoB.

8.4. Ilxana ouenku 0opazoeamenbHbIX 00CMUINCCHUTL
Hrorosas arrecTands [0 AUCLUIUIMHE oleHuBaercs 10 100-OajulbHONW MIKajle o

MPEJICTaBISIET CyMMY 0auioB, 3apab0TaHHBIX OOYYAIOIIMMCS TIPU BHITIOJHEHHUH 3aJlaHUN B paMKax
TEKYIIEH U TPOMEKYTOUHOU aTTeCTAllUN

Cymma Ouenka no 4-x oannvHoll wiKae Ouenka | Tpeboeanus K ypoento
oannos ECTS 0C80eHUA YUeOHOU
OUCHUUNIUHDL

OrneHka «OTIIMYHOY
BBICTaBIIsIETCS 00yUaroIeMycs,
€CJIM OH INIYOOKO M MPOYHO
YCBOMJI IPOTPaMMHBIN
MaTepHal, HCYEePIBIBAIOIIE,
MOCeA0BATENbHO, YETKO U
JIOTUYECKH CTPOMHO €ro
U3JIaraeT, yMeeT TECHO
YBSI3BIBATH TEOPUIO C
MPAKTUKOM, UCIIONIb3YET B
OTBETE MaTepual
MOHOTpaUUECKOI TUTEPATYPHI

90-100 5- «omauunoy/ «3aumeno» A

OreHKa «XOpOIIO»
85-89 B BBICTABIISIETCSL 00yJaroImemMycs,

€CIIi OH TBEP/O 3HAET MaTepual
4 - «xopowioy/ pA prai,

IPaMOTHO U T10 CYIIECTBY

«3aumeHo»

75-84 C U3JIaracT ero, He JOIyCKas
CYLIECTBEHHBIX HETOUYHOCTEH B

70--74 OTBETE Ha BOIPOC

65-69 D O1eHKa «yIOBIETBOPUTEIBHO

BBICTABJISIETCS 00yJaromeMycs,

€CJIM OH UMEET 3HAHUS TOJIBKO
OCHOBHOT'O MaTepuaa, HO He
YCBOWII €T0 J€TalleH, JOIyCKaeT
HETOYHOCTH, HEJOCTATOYHO
paBUJIbHbBIE (POPMYITUPOBKH,
HapyILIEHNs JIOTHYECKON
[IOCJIEIOBATEIbHOCTH B
M3JI0KEHUU TPOTPAMMHOTO
Marepuaia

3 - «y0osremsopumenvroy/
60-64 «3a4umeHoy E

Ouenka
«HEYJIOBJICTBOPUTEIHHOY
BBICTABJISIETCS 00yJaromeMycs,
2 - «Hey0081emeopUMenbHO»/ KOTOPBIA HE 3HAET

«He 3aUMeHO» 3HAYUTEITBHOW YacTH
POrPaMMHOTO MaTepHuaia,
JIOITYCKAET CYIIECTBEHHBIC
ommn6Oku. Kak npasuio, oreHka

0-59
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«HEYIOBJICTBOPUTEIILHOY
CTaBUTCS 00YyYaIOIIUMCS,
KOTOPBIC HE MOTYT MIPOJOJKHUTH
00ydeHue 6e3 JOMOTHUTEIBHBIX
3aHATHI IO COOTBETCTBYIOILIECH
JHCLHIIINHE

9. MIEPEYEHbD 9CHOBHOI7I MU JOINOJHUTEJIBHON YUYEBHOM JINTEPATYPBI,
HEOBXOJUMOM 1J1s1 OCBOEHU S JUCHUILIUHBI

1 MenemxmeHT B 2 4. Yacts 1 : yueOHuk u npaktukym g By3oB / M. H. Illankun [u gp.] ;

noxa oomen pemxakiuerd M. H. [llankuna. — 4-e u3n., nepepad. u mon. — Mocksa : M3gaTenbcTBO
FOpaiir, 2021. — 384 c¢. — (Bpicmee obpazoBanne). — ISBN 978-5-534-04625-0. — Tekcr :
DIICKTPOHHBIN // OO6pazoBarenbpHast wiardopma Opaiit [caiiT]. — URL:

https://urait.ru/bcode/472488
2. MenemxMeHT B 2 4. YacTp 2 : yueOHUK U npakTukyM s By3oB / M. H. ankus [u np.] ;

noxa oomein pexakiuerd WM. H. [llankuna. — 4-e u3n., nepepad. u mon. — Mocksa : M3gaTenbcTBO
IOpaiit, 2021. — 313 ¢. — (Bsicmiee obpazoanue). — ISBN 978-5-534-04627-4. — Texkcr :
3JIEKTPOHHBIN /l O6pazoBarenbHast mwiardopma Opaiit [caiit]. — URL:

https://urait.ru/bcode/472489 (mara obpamenus: 20.09.2021).

3. HoBocanos C.A. Teopust MmeHepxkMenTa: yaeonoe nmocooue: PI'CY. — 2014.- 288 c.

4. Iapenko, A. C. YnpasieHue npoektamu : yueoHoe nmocodue s By3oB / A. C. Ilapenko.
— Cankt-Ilerepoypr : Jlamp, 2021. — 236 c. — ISBN 978-5-8114-7568-1. — Tekcr :
AIIEKTPOHHBIN // Jlanb : AJIEKTPOHHO-OMOIMOTEYHAS cucrema. — URL:
https://e.lanbook.com/book/176880.

5. bypuesa T.A., HoBocanos C.A. OcHOBBI IPOEKTHOM AesiTeNbHOCTH: Yuel. mocobue. M.:
N3 n-Bo Kanyxckuit I'Y, 2019. — 180 c.

9.1 HayuHble u HAYUHO-NPAKMUYECKUE HCYPHATIbL RO MEHEOHCMEHMY:

1. Poccwiickuii )xypHaI MeHeKMeHTa. [ DaekTponHsIid pecypc]. - URL: https://rjm.spbu.ru/

2. Becthuk  CIIOI'Y. Cepuss  «MeHemkMeHT».  [DnekTpoHHblii  pecypc]. -  URL:
http://www.vestnikmanagement.spbu.ru/

3. Harvard Business Review — Poccusi. [9nekrponssiii pecypce]. - URL: https://hbr-russia.ru/
Bectauk McKinsey — Poccust. [Dnextponnsiit pecype]. - URL: http://vestnikmckinsey.ru/
[TpoGiemMbl TEOpHH U MIPAKTUKY yIIpaBiieHus. [ DIeKTpoHHbIH pecype]. - URL: https://ptpmag.ru/
MenemkmenT B Poccnn u 3a pyoeskoM. [DmektponHbiit pecype]. - URL: https://www.mevriz.ru/
Mapxketunr B Poccun u 3a pyoeskoM. [DnekTpoHHsbIi pecype]. - URL: http://www.mavriz.ru/

No gk

10. NIEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHON
CETU «UHTEPHET» (JAJIEE - CETb «MHTEPHET»), HEOBXOIUMBIX JJIsA
OCBOEHMUSA JUCIIAITJIMHBI

1. MenemxkmenT B Poccun u 3a pyoexxom. [DnekTponHbiit pecypce].- URL: http://www.mevriz.ru
2. Poccuiickuii )KypHaa MeHeDKMEHTA. [ DnekTporHbIit pecype].-URL: https://www.rjm.ru

3. HoBebrit MeHemkMeHT [ DnekTpoHHbIit pecype].- URL: http://www.new-management.info

4. Xypuan ynpasiaeHue Kommanueii. [nekrponnsii pecype].-URL: http://www.zhuk.net
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http://www.mavriz.ru/
http://www.mevriz.ru/
https://www.rjm.ru/
http://www.new-management.info/
http://www.zhuk.net/

5. XKypnan ['enepanbHbiii qupexTop. [Dnekrponnslil pecype]/-URL: https://www.gd.ru

6 A/IBAHTA cucrema ynpaiieHus mpoeKTaMmu [ DeKTpoHHbIH pecypc].-URL:
https://promo.advanta-

group.ru/promo/?utm_source=yadirect&utm medium=cpc&utm_term=IIpoextH0€%20ynpaBieHue
%20u%?20mnpoektamu&utm_content=8198079869&utm_campaign=10294028%7CAdvanta SUP
Moskva_Poisk&yclid=1370881621205509132

7. PMBoK [Dnexrponssiit pecype].-URL: https://forpm.ru/category/pmbok/

11. METOOAMYECKHE YKA3AHUA /IS OBYYAIOLIUXCSA IO OCBOEHHIO
JUCHHUIIJINHBI

Jlexuuu.

OCHOBHOH IIENIbIO JICKIIMOHHBIX 3aHATUN SBISIETCS W3JI0KEHUE TEOPETUYECKUX MpoliIeM
TUCIUATUTHHBL «OCHOBBI MEHEKMEHTay. JIGKIIMOHHBIE 3aHATHUS IPOBOASATCS B Cileayomei Gopme:
npenojaBaTeNlb B YCTHOM ¢opMe u3laraer TeMy, a CTYACHTHI 3allliChIBAIOT €€ OCHOBHBIE
nosiokeHus. [loMMMO TeopeTndyeckuxX MOJIO0XKEHHUH, IpenojaBaTesb MPUBOAUT IMPAKTUUYECKUE
MPUMEPBI, KOTOPbIE MO3BOJISIFOT Jy4YIlle TOHATh TEOPETUYECKYIO CYIIHOCTh M3JIaraeéMoil mpoOIeMbl.
KOHCIIEKTHI MO3BOJISIOT CTYIEHTY HE TOJBKO IMOJYYUTHh OOJbIIe WHPOPMALUU HA JEKIHU, HO H
MPaBWIBHO €ro CTPYKTypUpOBaTh, a B JajbHEiIIeM - Jydiie ocBouThb. Kpome 3Toro onu
JUCLUIUIMHUPYIOT CTYAEHTOB, 3aCTaBlisAsl MX IOCTOSHHO CJEIUTh 3@ U3JIOKEHUEM JIEKIMOHHOIO
MaTepuaina. Eciu cTyIeHTy 4TO-TO HEMOHSATHO MO COAEP>KAHUIO JIEKIIMH, OH MOXET 3a7aTh BOIPOC
IIPENoAaBaTeo B KOHLE JIEKIUH.

[TpakTHyeckne/ceMUHAPCKUE 3aHATHUS.

i 3akperuieHHs TEOpPEeTUYECKHMX 3HAHMKW M0 H3y4yaeMbIM IpoOjemMaM Ha JIEKLUAX
IPOBOJIATCS CEMHUHAPCKHUE 3aHATHS. TeMaTuka CEeMUHApCKUX 3aHATUH MpHBEJeHa B TEMAaTHYECKOM
wiane PabGoueit mporpammbl, TaM ke yKa3aHO KOJMYECTBO YaCOB 110 TEMaM.

K kaxaomMy NpakTHYeCKOMY 3aHSATHIO HEOOXOJUMO TINATENBHO T'OTOBUTBHCS: MPOUYUTATH
KOHCIIEKT JIEKIIMH I10 JaHHOW TeMe, pEKOMEH1YEMYIO OCHOBHYIO U JOIOJIHUTENbHYIO JIUTEPATYPY.

Cemunap mnpeznonaraet cBOOOJHBIH OOMEH MHEHUSMHM IO H30paHHOM Temartuke. OH
HAUMHAETCS CO BCTYIUTENBHOIO CIIOBA IpenojaBatelns, (OpMYyJIHPYIOIIEro UeNb 3aHATHS U
XapaKTepU3yIOIEro €ro OCHOBHYIO MpoOieMaTHKy. 3aTeM, Kak IpaBUJIO, 3aciylIUBAIOTCS
coobmieHust cryneHToB. OOcyxaeHue COOOIIEHUsI COBMEIIAETCS C PACCMOTPEHHMEM HAMEUYEHHBIX
BonpocoB. CooOlieHus, NpeArnoNaraloue aHaiu3 MyOJUKalUil 10 OTAEIbHBIM BOIPOCaM
ceMHHapa, 3aciIylUIMBAlOTCi OOBIYHO B cepeauHe 3aHATUA. [loompsiercss BbIIBHKEHUE U
o0CyX/ieHue aJlbTePHATUBHBIX MHEHHH. B 3akiarounTesbHOM CIIOBE MpenojaaBaTeslb MOJBOIUT
UTOTH OOCYX/IEHUST W OOBSBISCT OICHKH BBICTYIIABIIUM CTyJASHTaM. B IemsiXx KOHTPOJIS
MIOJITOTOBJICHHOCTH CTY/ICHTOB M IPHBHUTHUS UM HABBIKOB KPATKOTO MHUCHMEHHOTO M3JI0KEHUSI CBOUX
MBICIIEH MpernoiaBaTesb B X0/1€ CEMHUHAPCKUX 3aHATHH MOXKET OCYHIECTBISATh TEKYIIUH KOHTPOJIb
3HAaHUH B BUJIE TECTOBLIX 3aJaHUN.

[lpy moAroToBKE K CEMHMHApy CTYAEHTHI HMEIOT BO3MOXKHOCTh BOCIOJIb30BATHCS
KOHCYJIbTAllMsIMHU TIperoaaBarens. KpoMe yka3aHHBIX TeM CTYAEHTHI BIpaBe, IO COTJIACOBAHUIO C
npernojiaBarenaeM, H301paTh U Apyrue HHTEPECYIOIINE UX TEMBI.

KauectBo y4eOHOIl paOOTBI CTYIEHTOB MpenojaBaTellb OIEHUBAaCT B KOHIIE CEMHHapa,
BBICTaBIISAA B pabOUmii )KypHas TeKymue olueHKd. CTy/IeHT UMEeeT NMPaBo 03HAKOMUTHCS ¢ HUMHU.

A. KontponbHoe 3ananne «Jlokmam

Hayunslii noksiag — 3TO pa3BepHyTOe MyOJIMYHOE BBICTYIUIGHHE IO ONpEAETICHHON Teme,
Oazupyrolieecsi Ha JaHHBIX TEOPETHUECKUX WIIU TMPAKTUYECKUX H3bICKaHUN. MHOTHE CTYAEHTBI
OIMOOYHO CUMTAIOT JOKJIAJ COOOLICHWEM M0 3aJaHHOM TeMme, B KauecTBe KOTOPOr0 MOXKHO
MPEJICTaBUTh OTPBHIBOK M3 KypcoBOW pa®oThl miu nuruioMa. OIHAKO HAy4YHBIM JOKIAJ SBISETCS
CaMOCTOSITENIbHBIM BUI0M paboThI, TPEOYIOLIECH OT/IeNbHOM MOATOTOBKH.

NucTpykius
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1. Onpenenureck ¢ TEMOH 171 HaydyHOTO Jokinana. Ecnu nmpenogaBarens npeasaraetT BaM Ha
BbIOOp HECKOJIBKO TeM, OepuTe Ty, KOTopas KaxeTcs BaMm HaubOoisiee nHTepecHoM. Camas jierkas
TEMa MOXXET Ha IPAKTUKE OKazaTbCsi caMol cKyuHoH. Eciu mpenonaBarens NpeyiokKWI Bam
UHIUBUYAJIbHYIO TeMY, KOTOPas HE BBI3BIBAE€T y BAac MHTEpeca, MONpoOyHTe U3MEHUTH €€, Cy3UB
WIA PaCHIMPHB KPYr paccMaTpUBAaeMBIX BOIPOcoB. OOs3aTenbHO COTacyiiTe CBOE pPEUICHHE C
IpenoaaBaTeseM.

2. [lonGepure n u3yunre matepuansl o teme. CoctaBbTe Oubmmorpaduto. [Ipu padore Han
JIOKJIaZIOM pEKOMEHAyeTCcsl ucnoib3oBatk 8-10 ucrounukoB. HeobOxomumyro murepatrypy Bbl
MOXETe€ NOJy4YHTh B OMONMOTEKE WIM HAWTH B ceTd HHTEpHET. Ecim BBl TOJIB3yeTECh
3JIEKTPOHHBIMU MCTOYHUKAMH, 1103a00THTECH O JOCTOBEPHOCTH IPENOCTABISAEMBbIX UMM JaHHBIX.
JIroburenbckue caidTel 1 Bukumneaus MoryT coiepxarh ¢aktuueckue ommOku. [TomHoro moBepus
3aCIIy’KHBaIOT PECYPChI C MyOIMKalUAMU Hay4YHbIX KOH(PEPEHINH 1 CaliThl HAyYHBIX KypPHAJIOB.

3. CocraBbTe MminaH A0KiIana. B Hero o0s3aTenbHO JOJDKHBI BXOIUTH TAaKWE ITYHKTHI Kak
«BBenenue» u «3axnoueHue» Uiau «BeiBoab». OCHOBHAsS 4acTh JOKJIAAA TAKKE MOXKET COCTOSTh
U3 HECKOJIBKUX 4YacTel, KOTOpble HEOOXOAUMO H3JIOKUTH JOCTaTOYHO KPATKO, MOCKOJBKY J0KJIa/]
IIpeIoIaracT yCTHOE BeICTyIUIeHHe AnuHou 10-15 MunyT.

4. Hanumure TekcT Aokiana. llpuaepkuBaiiTech HayyHOrO CTHJIS M3JI0XKEHHs. ['paMOTHO
opopmisiite uMTaThl M3 HayyHOW JuTepaTypbl. IIOCKONBKY HET eIuHBIX TpeOOBaHUNA K
O0(OPMIICHHIO HAYYHOH pPabOTHI, 00sA3aTEIHLHO BO3BMHTE 00pasibl OQOpPMIICHHUS IUTAT W CITHCKA
JUTEpaTyphbl Y HAyYHOIO PYKOBOJIUTENS WIM Ha Kadenape, Mo MpeaMeTy KOTOpPOH BbI TOTOBUTE
JOKJIAJ.

5. [loMHuTe, 4TO HayuyHBI JOKJIAL HE sBIsAeTca pedeparom, MOITOMY OH JIOJKEH
OCHOBBIBAThCS HE TOJIBKO HA LIUTUPOBAHUM PabOT MPU3HAHHBIX YYEHBIX, HO U OTPa)KaTh BaIll B3IJIS]
Ha npoOieMy. O4eHb XOpOIlo, €CIU B JIOKJIaA OyAyT BKIKOYEHBI Pe3yJbTaThl MPOBEACHHBIX BaMU
HKCIIEPUMEHTOB UM COOpPAaHHbIE BaMU COLIMOJIOTHYECKHE cBeleHns6. [l npeacTaBieHus JoKiIaaa
Ha CEMUHApPCKOM 3aJJaHMHM HEOOXOAUMO MOATOTOBUTh MPE3EHTALNIO, WILTIOCTPUPYIOILYI0 OCHOBHBIE
TE€3UCHI, (PAKTHI U BBIBOJbI, C/IEJIaHHbBIE TOKIATUYUKOM.

b. AHamu3 KOHKPETHBIX CUTYaIuii (case-study)

AHann3 KOHKPETHBIX cHTyalmid (case-Study) - MeTo aKTHBH3alUK y4eOHO-TI03HABATEILHON
NeSITeIbHOCTH  00y4yaeMbIX, TpU KOTOPOM CTYAEHThl U TMpernojaBaTeNd y4yacTBYIOT B
HENOCPEJICTBEHHOM OOCYXACHUHU JIEJIOBBIX CUTYallui WK 3ajau.

HazpaHHBIN METOA XapaKTEpU3YETCsl CAEAYIOIUMU IIPU3HAKAMHU:

* HAJIMYUE KOHKPETHOM CUTyalluy;

* pazpa0oTka rpynmnoi (moArpynnamMy Wiv UHAWBUAYAIbHO) BApUAHTOB PELICHUs CUTYallUH;

* myOnuyHas 3amuTa pa3pabOTaHHBIX BapUaHTOB PA3PEUICHUS] CUTYallUd C IMOCIETYIOIIUM
OTNIOHUPOBAHUEM;

* [I0JIBEJICHUE UTOTOB U OLIEHKA PE3YJIbTATOB 3aHSITHS.

Kputepuu, otinnyaronue keic OT Apyrux y4eOHbIX 3aHATUH:

1. TIpouecc or6opa undopmaruu. Ilpu ordope nHpopMaruu i Keiica Ha MEpBOE MECTO
Bcerjna craBsiTcsl y4yeOHble nenu. [lpum 3ToM copepaHHe CHUTyallMd JOJDKHO OBITh BechbMa
peanbHbIM, (OJU3KUM K SKU3HH) CIIOCOOHBIM BBI3BaTh HEIOICbHBINA HHTEPEC.

2. Conepxanne. Keiic momkeH coaepkaTh JIO3UPOBAHHYIO HWH(OPMAIAIO, KOTOpas
NO03BOJIMJIA OBl CTYAGHTY OBICTPO BOWTH B INpOOJieMy MMETh BCE HEOOXOOUMBIE UIS PELICHHS
JTaHHbIE, HO HE UMETh N30BITOYHON HH(POPMAIIUH, HE OBITH TIEPEHACHIIIEHHBIM €IO0.

3. IlpoBepka. OnHa u3 HopM MPOBEPKHU - BBIICHEHHE PEAKIIMU CTYACHTOB Ha KEWC B Tpymnmnax,
IZie OH yXe OblI 0npoOOBaH, WK B HOBOM IpyIie, HEMOCPEICTBEHHO B XOJI€ 3aHSTHUS.

4. YcrapeBanue. Martepuainsl Kelca IOCTENIEHHO YCTapeBarOT, MOCKOJBKY HM3MEHSIOLINECS
CUTyallUH TPeOYIOT HOBBIX MOAXO0/0B, IO3TOMY UX HAaJ0 MOCTOSHHO OOHOBIIATH.

5. Haubonee pacnpocTpaHeHHass Mmojepamusi padoThl ¢ KeiicoM. UToObl MaKCHMalbHO
aKTUBU3UPOBATh pabOTy C KeiicoM, BOBJIEUb CTYACHTOB B MPOLIECC aHATIM3a CUTYallud U IPU HATHS
peLIeHN, KakJaasi CTyJeHUYecKas rpymna pa3OuBaeTcs Ha MOArpynmnsl (3-5 4enoBek), KOTOpbIE
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BBIOMpatoT cebe mozaepaTopa (pykoBoautens). Ha HeM JEKUT OTBETCTBEHHOCTH 32 OPTaHU3AIUIO
paboThl MOATPYIIIBL, paclpeeieHUE BOIIPOCOB MEX/1y €€ YYaCTHUKAMH U IPUHUMAEMbIE PEILICHUSI.
NmenHo wmogaeparop naenaer npuMepHo 10-MMHYTHBIH JOKJaa O pe3yjbraTax paboThl €ro
MOATPYTIIHIL.

Bunae! cutyanuii:

* Curyanus-mipo0iemMa MpeacTaBisieT co0O0i omucaHue peanbHONW MPOOJIEMHOM CHUTYyallMH.
[{enb cTyI€HTOB: HAMTH PELLIEHUE CUTYALUIO WX IPUUTH K BBIBOJLY O €I0 HEBO3MOYKHOCTH.

* CuTyauus-oueHKa ONMCBHIBAET IIOJIOKEHUE, BBIXOJ M3 KOTOpOro yxe HaiaeH. Llens
CTYJICHTOB: IPOBECTH KPUTHUECKUW aHalIu3 MPHUHATHIX pELIEHUH, JaTb MOTHBHUPOBAHHOE
3aKJIFOYEHUE 0 MMOBOY MPEACTABICHHOW CUTYallu! U €€ PELICHHUS.

* CuTyauus-nwunlocTpausl  IOPEJICTaBIsIET  CUTyallMIl0O W MOSCHSET  NPUYMHBL €€
BO3HMKHOBEHHUSI, OIKCHIBAET MpOLEAYypYy €€ peuieHus. Llenb CTyqeHTOB: OLIEHUTh CUTYAlMIO B
[IEJIOM, TPOBECTH AaHaU3 €€ pemeHus, chOpMYIHpPOBATh BOMPOCHI, BBI-Pa3uTh coOTJacue-
HecorJiacue.

» Cutyanus - ornepeXKeHUe ONUCHIBAECT MPUMEHEHUE YK€ MPUHATHIX paHEee PELIeHUl, B CBI3U
C YEeM CUTYyallls HOCUT TPEHUPOBOUHBIN XapaKTEp, CIYKUT WLIFOCTPALMEN K TOM WJIM MHOM TeMe.
[lenb CTYAEHTOB: MPOAHAIU3UPOBATH JJAHHBIE CUTYAllUH, HAlJICHHbIE PELIEHUS, UCIIOIb30BaB MIPU
3TOM MPUOOPETEHHBIE TEOPETUUECKHIE 3HAHMUSI.

B. Metoa nuckyccumn

MeTton muckyccuu BBICTyMaeT 0a30BbIM B CHUCTEME WHTE "PAKTHBHBIX METOIOB OOYYEHHS,
BKJTIOYAsACh B KQXKJIBI M3 HUX KaK HE0OXOAMMasi COCTaBIomas. BMecte ¢ TeM, JUCKYCCHSI MOXKET
BBICTYNIaTh M KaK CaMOCTOSITEJIbHBIA METOJl HMHTEPAKTUBHOTO OOYy4YeHUSs, MpelICTaBICHHbII
MHOECTBOM MOJU(UKALIUH, PA3IMYAIONINXCS CIIOCO0aMU OPTaHU3AIMH MTPpoIiecca 00CYKICHHS.

B mnepeBose ¢ matuHCKOro s3bika «discussio» - 3TO HccienoBaHue Wi pa3dop. MHaue
rOBOpS, 3TO KOJUIEKTUBHOE OOCYXJIEHHE KOHKPETHOH IMpoOieMbl, BOIPOCAa WU COMNOCTaBICHUE
pasHbIX MO3ULIMH, MH(OpMAIK, UAeH, MHEHUH U TPeIOKEHUHN.

Bo Bpemst auckyccuu ONMOHEHTHI MOTYT JIMOO JAOMOJIHATE APYT JIpyra, 1100 IPOTUBOCTOSTh
oJluH Jipyromy. B mepBom ciyuae Oosble OyayT NpOSBIATHCSA KadecTBa, MPUCYIIME AUAJIOTY, BO
BTOPOM - JHUCKyCCHsI OyJIeT HOCUTh XapakTep cropa, T. €. OTCTauBaHUEe CBoeil mo3uimu. Kax
NPaBUJIO, B TUCKYCCUH MPUCYTCTBYIOT 00a 3TH 3JIEMEHTA.

Kakue Obl XapakTepuCTUKU HU TIPEe00Iaaiy B TMCKYCCUH, TO JIM 3TO B3aUMOUCKITIOYAIOIIIHA
CHOp, TO JIM 3TO B3aUMOPA3BHBAIOIIMI JMAJIOr B JEJIOBOM pEXHME, IJIaBHBIA (akTop s
noBBIIICHUS 3((EKTUBHOCTU JIO00OW AMCKYCCHUU - 3TO COINOCTaBICHHE PA3JIMYHBIX MO3ULUI
JUCKYTaHTOB.

MeTtoauka npoBeaeHHs TUCKYCCUI

Kaxgass nuckyccust OOBIYHO TPOXOAWUT TPU CTAAUM Pa3BUTUSA: OpHUEHTALMsI, OIICHKa,
KOHCOJIUAALIHS.

Ha mnepBoil cTaauu MNpPOUCXOIUT NPOLECC «OPUEHTAUUW» U aJanTallid Y4YaCTHUKOB
JTUCKYCCHMM K caMoi mpoOieme, Apyr K Japyry, oOmiel armocdepe. MIMeHHO TakuM oOpazom
HAuYMHAET BbIpabaThIBaThCS HEKAsl yCTAaHOBKA Ha PELICHHE MPEICTaBICHHON MPOOIEMBI.

Cragus «OLEHKH» HANOMUHAET CUTYAIMI0 COIOCTaBJICHUS WHQPOpPMALUU, pPa3ITUYHBIX
MO3UIMI, TEHEPUPOBAHUS UAEH.

Ha nmocnennelt craaMyM KOHCOMWAALMU MpEAroiaraercs BbIPaOOTKAa €IUHBIX  WIH
KOMITIPOMUCCHBIX PEIICHUI, MHEHUH U MO3ULUH.

Oransl NIpoBeIEeHUs

1. CryneHTsl caMu BBIABUTAIOT MHTEPECYIOLIUE X MPoOIeMbl. 3aTeM B Mpoliecce rpynnoBoi
JUCKYCCHMHM OHHM DPAacIoJlaraloT MpoOJieMbl IO CTENEHH BA)XXHOCTH, 3HAYMMOCTH M BBLACISIOT
Haubosee «OCTPYIO» AJISl U3YUYEHHUS B MaJIbIX TPYIIax.

2. IlpenonaBarenb NpeAbSBISACT TPyIIEe HEOOXOTUMBIN MaTepran (KOHLENIMH, MPUHLHUIIBL,
(bakThl, B3IABI) - 0a30BbIC CBEACHUS MO M3y4aeMoW IpoliiemMe, a TakKe HAydHYIO JIMTEpaTypy,
CIIPaBOYHMKH, CIOBapHU.
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3. Beimenennas mpobiemMa CTaHOBUTCS HPEIMETOM HU3YYEHHsSI UM OOCYKICHHS B KaKIOH
MaJIOH TpyIIIe.

4. Bce rpymmbl TOCIEAOBATENBHO MPEABSBIAIOT CBOW Marepuasn ((akTel, MPUMEpHI,
BBIPa0OTaHHYIO TOUYKY 3pEHHUS, TO3UIMH) Bcel yueOHOM rpymIie.

5. Jlanee cnenyer oOmiasi IMCKyCCUs: aHAIM3 BBICKa3aHHBIX MO3MLMWH, NPUHATHE Haubolee
NEPCIEeKTUBHBIX, JOMOJIHEHUE, B3aMMOOOOTAIlleHHe pa3HBIX TOYEK 3pEHHUs, pacHIMpeHue
NpEeJCTaBICHNUN, YCTAaHOBOK, CIIOCOOOB IMOBEJCHHs, U3MEHEHUE OTHOLICHUsI K ce0e, K IPyrum, K
MUDY.

6. [lo okoHyaHww pabOTHI TPOBOJUTCS OMPOC, MPU KOTOPOM UJICHBI TPYMIBI JOJKHBI
OTBETUTH HA HECKOJILKO BOIIPOCOB:

1) AKTUBHO JI BBl Y4aCTBOBAJIM B pa0OTe Ipymibl? YBIEK JIM BaC 3TOT MPOLIECC, €CIIU HET, TO
noyemy?;

2) UyBCTBOBaJIM JIM BbI U3JIUIIIHEE BIMSHUE HA C€0sl CO CTOPOHBI IPYTUX WICHOB IPYIIIIbI?;

3) Xopomo nu BaMm ObIIO paboTaTth B 3TOW rpymme? Xorenud Obl BbI paboTaTh B TOM XKe
COCTaBe U Janblie?;

4) CunTaere Ju Bbl HCOOXOAMMBIM BKJIFOYCHHE TaKUX (GOpPM pabOThI B yueOHbIH mporiecc?

I'. lenoBas y4ueOHas urpa

JenoBas ydyeOHas urpa - MoAeNupoBaHHE MPOo(ecCHOHANBbHON AESITENTbHOCTH U POJIEBOE
B3aMMO/ICHCTBHE IO WTPOBBIM TPABWJIAM y4YacTBYIOIIMX B HEW CHEIHMAIMCTOB, B ONPEICIEHHOM
YCIIOBHOM BpEMEHHU, B aTMoc(epe HEONpe[eIeHHOCTH, TMPU CTOJIKHOBEHUU TMO3UIUH, C
pa3bIrpbIBAaHUEM POJICH U OLICHUBAHHEM.

Cy1iecTByeT MHOKECTBO CIICHAPUEB JEJIOBBIX UTP, HO JAJISi OOJBIIMHCTBA U3 HUX XapaKTEPHBI
cleayrole 0COOEHHOCTH.

Drarnbl NpoBeIeHUs AeIOBOM yueOHOU UTPhI

1. Opuenramnus. [IpernonaBaTens MpencTaBisIeT U3y4aeMylO TEMY, 3HAKOMUT C OCHOBHBIMH
MPEJICTaBICHUSIMH, KOTOPbIE B HEW MCHONB3yIOTCs. Jlamee OH JaeT XapaKTepUCTHKY UMHTAIMU H
UTPOBBIX MPaBUII, 0030p OOIIEro X0/1a UTpPHI.

2. [lonroroBka k mpoBeneHuto. [IpemomaBarens u3naraer clieHapHii, OCTaHABIMBAsCh Ha
UTPOBBIX 3a/1a4ax, NpaBWJIaX, pOJAX, HWIPOBBIX TMPOLEAYpax, NpaBWIaX IOJCYETa OYKOB,
MPUMEPHOM THUIIE PEUICHHUI B XOJI€ UTPHI.

3. IlpoBenenue urpbl Kak TakoBoi. [IpemnonaBaTens opraHu3yeT MPOBEISHHE CaMO UTPHI, TT0
xony nena (GUKCUPYS CIEICTBUSI UTPOBBIX ACUCTBUN (CIEAUT 3a MOJACYETOM OYKOB, XapaKTEpOM
MIPUHUMAEMBIX PEIICHUH ), Pa3bsICHACT HESICHOCTH H T. II.

4. O6cyxnenue urpsl. [IpernonaBatens MpOBOAUT OOCYXJEHHE, B XOJ€ KOTOPOTO IaeTcs
OTHCATENBHBIN 0030p-XapaKTePUCTHKA «COOBITHI UTPBHI U UX BOCTIPHUATHS ydacTHHKamMH. OIHUM
U3 pe3yJIbTATOB OOCYXICHUSI MOXKET OBITh M TIEPECMOTP UTPBI, COOP TPEATIOKESHHUNA 110 BHECEHHUIO B
Hee MONPaBOK, U3MEHEHHUH.

HelictBug mnpenomaBaTenss U ydamuxca. B mporecce mpoBeOEeHHS UIPbI MPENoaBaTellb
BBICTYIAET B HECKOJBKUX «POJISIX).

Wuctpykrop. HeoOXoamMbiM JUIsl  y4acTHss B WIpe SIBISCTCS TIOHMMaHHWE TPaBHIL,
MPEJICTABICHUE O TOCIEACTBUSAX UTPOBBIX neicTBUil. [IpemogaBaTento HE CTOUT CTPEMHUTHCS K
MaKCHUMaJIbHO MOJIPOOHOMY, TIOJTHOMY Pa3bsICHEHUIO BCEX NeTajeil Wrpbl. MHOTHE IMpaBHia T0-
HACTOAIIEMY YSCHSIOTCS YJaCTHHKAMH JIMIIb MO X0y Mrpbl. Upe3aMepHOe MHCTPYKTUPOBAHHE JI0
Havaja caMoOi WTIPbl MOXKET 3alyTaTh CTYACHTOB WJIM NMPHUBECTH K CHWKCHUIO MX WHTEpeca. B
NPUHIIMIIE WHCTPYKTUPOBAHHME IydIlle CBCTH K MHUHUMyMYy. UTO 3ke KacaeTrcs OOCYKICHHS
MOCNEACTBUM TeX WM WMHBIX UTPOBBIX PEIIEHUH, «XOAOB», TO UX UMEET CMBICI MPOBOJIUTH YyXKeE
MoCJie 3aBEPILICHUST UTPOBOTO JCWCTBHS, KOTJA MX COJCp)KAHUE CTAHOBHUTCS OoJiee SICHBIM JIJIst
Y4aCTHUKOB.

Cynps-pedepu. Xom wurpsl O€3yCIOBHO HYXKIACTCS B KOHTPOJIE M KaKOW-TO CTENEHU
PYKOBOJACTBa CO CTOpPOHBI mpenojaBaTens. OpraHuszaliOHHass CTOpPOHA €ro JAesTeIbHOCTU
obOecreunBaeT TENaroru4ecKyl0 pe3yJdbTaTHBHOCTh WIPBL. DTO CKa3bIBaCTCSA, HANpPUMEpP, Ha
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XapakTepe pacipeaesieHus: posield, Ipyu KOTOPOM MPENoIaBaTellb CTPEMHUTCS TOOUTHCS aKTHBHOTO
BKJIFOUEHUS BCEX CTYIEHTOB B JIEATEIBHOCTD.

HeiictBys B KadecTBe pedepH, NpernojaBareib JWIIb IOAACPKHBAECT XOJ HIPHI, T. €.
COOJIIOJIEHNE UTPOBBIX MpaBwil (MpaBWJ B3aUMOACHUCTBUS MEXKIYy WIPAIOLIMMHU), HO He
BMEUIMBAETCS B HETO.

TpeHep. B HEKOTOPOM CMBICIIE NIPENOAaBaTENb BBICTYIIAET U B KadecTBe TpeHepa. OH MOKeT
JlaKe /1aBaTh CTYACHTAM MpsMbIe MOJCKA3KH, HAIpaBJICHHBbIE Ha TO, YTOOBI NIOMOYb UM IIOJIHEE
UCIIOJIb30BaTh BO3MOXKHOCTM MWIpbl. Peub HMAeTr o noJcKa3Kax, IOMOTraloUMX CTyJeHTam
MCII0JIb30BaTh NOTEHLIM "aJl UTPOBOIO JEHCTBUS (HApUMeEp, KAKUE BO3MOKHOCTH JJAET TO WJIM UHOE
IPaBUJIO, KaKOW BbIOOp IE€HCTBUI CBS3aH C TEM MJIM UHBIM IOBOPOTOM CHOKETA U T. 1.).

[Ipeacenarens - Benymuii. JlaHHast posib OTHOCHUTCS K 3aBEPIIAIOIIEMY UTPY OOCYKICHUIO, B
X0JIe KOTOPOro MpernojaBareib HU30eraeT «mpeangaraTby rpymne cBOM BbIBOAbI U 0000meHus. OH
CTaBUT NEpe]l CTYIEHTAaMU TaKHUE BOIIPOCHI, KOTOpbIE MOOYXAAIOT MX COIMNOCTaBIATH WUIPOBYIO
MOJIeNIb U UMHUTUPYEMbIE pealibHble SIBJICHHUS, OOAYMBIBATh CBSI3U MEXAY COAEpPKAHUEM HIPHI U
M3Y4aeMbIM NPEAMETHBIM MaTepUAJIOM.

Hemano tBOpueckux uaeid nu o00OLIEHHH MOKHO OOHapyKUTh B COBMECTHOM OOCYXKIEHUH,
€CIIM TIONIPOCHUTh CTYJCHTOB MPEJIOKUTH CBOM COOCTBEHHBIE MOTIPABKHU M JIOTIOJTHEHUS K CIICHAPHIO
WJIM ITPaBUJIaM UIPHI.

[TpumepHas cxema opraHu3alny YIeOHON JIEATEILHOCTH B JIEIIOBOW UTPe

1. OsnakomiieHHE C MMUTAIIMOHHON MOJEIbIO OOBEKTA.

1.1. Opranu3anoHHO-TEXHOJIOTHYECKasl CTPYKTypa MPOU3BOJCTBA UJIM €r0 MOJpa3ieiacHHUs,
UMUTHUpPYEMas B IaHHOM UIpe:

- NPOU3BOJACTBEHHBIE IO/PA3JEICHUS, BBIWICHEHHbIE W3 pEAJIbHON OpraHu3alvoOHHON
CTPYKTYPBI JUIsl LIEJIEH UTPBI;

- coaepXaHHe NeSTeIbHOCTH 3TUX MOApa3/IeIeHUN;

- B3aUMOCBS3b IIPOU3BOJICTBEHHBIX MOAPA3ACICHUIM.

1.2. PoneBoe pacnpezneneHue 00s3aHHOCTEH YIaCTHUKOB UTPHI:

- 00s3aHHOCTH YyYaCTHUKOB, OOYCJIOBJIIEHHBIE COJEPKAHUEM UMHUTHPYEMOU NEeSATEIbHOCTH
(4TO KOHKpPETHO [JOJDKEH [eNaTh KaXKIbli B COOTBETCTBUU C HMEIOLIMMCS Ha IPOMU3BOJICTBE
JIOJDKHOCTHBIM pacipezieieHueM 00s3aHHOCTeH);

- XapakTep NPHUHATOrO Ha IPOU3BOJICTBE B3aWMOJEWUCTBUA: KaKHE KOHKPETHO BOIPOCHI
pemaroTcst  pabOTHUKOM  CaMOCTOSTENIbHO, 4YTO  TpeOyeT  CcOorjiacoBaHHMs C  JPYTUMHU
MOJIpa3/eJIEHUsIMU WIIN BBIIIECTOSIIIMMU UHCTaHIIUSIMH;

- NPUHLUIBI paclpenesieHust 00sS3aHHOCTeH ¢ yuyeToM c(hOpMYIMPOBAHHBIX TpeOOBaHUIMA
(pexoMeHIaluy MpenoaBaTelis, CIOKHUBIIEeCs B TPYIIE POJIEBOE paclpeiesieHre, yueT IpOoILIoro
OTbITa YYaCTHHKA, JTMYHAS UHUIMATHBA, KOJJIEKTUBHOE PEIICHHE);

- xapaktep (popMaIbHOrO U He(hOPMAIBHOTO OOIIEHHUS B TIPOLIECCE UTPHI.

1.3. HeoOXomuMBbIii HHCTPYMEHTApUi M APYrod UTPOBOM MaTepHall, OpraHu3anus padbodyero
MeCTa.

1.4. TpeGoBaHUs K KOHEYHOMY PE3yJbTATy JACSITEIBHOCTHU:

VHAWBUAYaJIbHBIE PE3YIIBTAThI, BKIIFOYa€MbI€ B KOHEUHBIN IPOAYKT AESITEIBbHOCTH;
- KOHEYHBIE Pe3yJbTaThl PA0OTHI KOJIJIEKTUBA;

- odopmIIeHHE Pe3yIbTaTOB yYeOHO-UTPOBOM JEATEIBHOCTH.

2. CamoopraHu3anus HHANBAIYATBHOW U KOJUIEKTUBHOM JESITETHHOCTH.

2.1. Onpenenenue neneit KBa3uMmpohecCHOHAIBLHON 1eATEIbHOCTH:

- memm UTPOBOTO KOJUIEKTHBA (TpOU3BOACTBEHHBIE, OpraHHU3alOHHBIE,
COBEPIIICHCTBOBAHUE CIIOCOOOB JCHCTBHIA U PEIICHUS 3a71a4);

- HMHAMBHIYaJIbHbIE LIEJIN U 3a7ja4i, KOTOPBIE JOJIKHBI ObITh PEIICHBI KaXIbIM YYaCTHUKOM
U mojpaszaeneHueM (mpodeccuoHalbHbIe, OpPraHU3ALMOHHBIC, MEXJIMYHOCTHBIC, DPa3BUTHE H
COBEpPILEHCTBOBAHUE KAYECTB CHEINAIINCTA);
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- yTOYHEHHE XapakTepa pe3yJbTaTOB, KOTOPHIE MOJDKHBI OBITH IMOJYYEHBI OTACIbHBIMH
y4aCTHUKAMHU, MOJpa3fAefCHUsIMU, OpraHu3alueil B 1eJoM (IIPOMEXYTOUHbIe, KOHEUHBIE, HX
YPOBEHB).

2.2. Onpenenenne TpeOOBaHUM K YUaCTHHKAM UTPBHI:

- K «CTICIIHATIUCTaM» OMPEeIEHHOT0 MPodiIs (K UX 3HAHUSM, YMEHUSIM, OTIBITY, TOTOBHOCTH
peliaTh CTaHAapTHBIE U HECTAaHAAPTHBIC 33a/1a4M, K ISHCTBUSM B HEMPEIBUACHHBIX CUTYalIUAX);

- K JOJDKHOCTHBIM JIMLIAM - YIEHAM MPOU3BOJCTBEHHOTO KOJJIEKTHBA, JeSITEIbHOCTh KOTOPBIX
BOCIPOM3BOAUTCA B Urpe (IMIPUHSATHE OTBETCTBEHHOCTH, KOTOPYIO BO3JIaraeT Ha HUX KOJUICKTHB,
coOITI0/ICHHE TTPOU3BOICTBEHHOMN TUCIUITIIMHBI, YCTAHOBIICHHE CUCTEMBI JITIOBBIX OTHOIICHHH);

- K 4iIeHaM WUIpOBOro KOJUIEKTMBAa (OBICTPOTAa BKIIOYEHHS B HWIPOBYID CHUTYalHUIO,
KOMIIETEHTHOCTb, KOPPEKTHOCTh TOBEACHUS, A0OPOKEIATENILHOCTh, CO3HATEIbHOE U CBOOOJHOE
NeiicTBHe, Mpernoarampliee MakCuMaibHO 3()PEeKTUBHOE HCIIONIb30BAaHHE CBOMX BO3"MOXKHOCTEH
U X COBEPUICHCTBOBAHNUE).

3. BbeI0OOp cucTeMBbI «OLIEHKH - CAHKLIUN»:

- pa3paboTKa KpUTEpHUEB OICHKH JEHCTBHU U MOCTYNKOB «IOJDKHOCTHBIX JIUID U CHOCOOOB
TaKOH OLIEHKH - ()OpMaTM30BaHHBIX U HEPOPMATH30OBAHHBIX;

- TIOATOTOBKA «IUIATEKHOW MATPHUIIBD (€CIIM OHA MPETYCMaTPUBACTCS) CHCTEMBI TIOOIIPEHUH
U mTpadoB 3a yCHENIHbIE PEIICHUS WU HapYUICHHsS MPaBWI MPUHATUS PEHICHUI, periameHTa
UTPHI,

- IpeyCMaTpUBaHUE BO3MOKHOCTH BBIPAOOTKM OIIEHOK M CaHKIMA CaMUM KOJUIEKTHBOM
UTPOKOB B TPOIIECCE UTPHI.

Takum o0pazoM, B aenoBoi urpe kKak (opme oOydeHHUs CTYIEHT HaXOJUTCS B aKTUBHOU
NO3WIIMM 10 OTHOIIEHHWIO, Kak K TPEJIMETHOH, TaK M COLUUAIBHOW CTOPOHE €ro
KBa3uMpPOo(hecCHOHATLHON eI TeIbHOCTH.

Pedepar.

Pedepar sBasercst pe3yapTaToM pabOThI HaJl paCKPBHITHEM MPOOIEMHBIX BOIIPOCOB HA OCHOBE
PEKOMEHAYEMON JMTEepaTypbl M TPEACTABIACTCS NpPENoJaBaTell0 B NMUCbMEHHOM Bujae. [lpu
OCYIIECTBIIEHUU JaHHOTO BHUAA JEATEIBHOCTH CTYIEHTHl (OPMUPYIOT HABBIKM M YMEHHS
CaMOCTOSITENIFHOTO HM3YYEHHUsS KaKoTro-TMOO BOIpOCa, aHAM3a pPAa3JIMYHBIX TOYEK 3pEHus,
00001IeHNsT W CTPYKTYpPUPOBAHHOTO H3JIOXKEeHHsT MaTepuana. Kpome Toro, pedepar momoraer
CTYJICHTY YCBOUTHh HEOOXOIMMBIN MaTepHall, pa300paTbcsi B Hanbosee MpoOJIeMHBIX TEMaX.

12. TEPEYEHb WH®OPMAIIMOHHBIX TEXHOJOTHWH, UCIMOJIB3YEMBIX ITPH
OCYHECTBJIEHUMN OBPA3OBATEJIBHOT'O IIPOLECCA IIO JUCHUIIVIMHE,
BKJIIOYASA HEPEYEHb IHPOT'PAMMHOI'O OBECIHHEYEHUA n
NH®OPMALIMNOHHBIX CITPABOYHBIX CUCTEM (ITPU HEOBXOJIUMOCTN)

Hcnonp3oBanne MHOOPMAIIMOHHBIX TEXHOJOTHH TPH OCYIIECTBICHHH 00pa30BaTEIBHOTO
npoliecca Mo JAUCHUIUIMHE OCYILECTBIIIETCS B COOTBETCTBUU C yTBepxkJIeHHBbIM llonoxeHnuem 06
DneKTpoHHOHN MHGOpMaIMOHHO-00pa3oBarenbHoi cpene MATO HUAY MUDU.

DOnekTpoHHas cucrteMa ymnpaeieHust oOydenwem (LMS) wucmomp3yercs Ons pealu3aiuu
00pa30BaTeNbHBIX TPOTPAMM IPH OYHOM, JWCTAHIIMOHHOM M CMEIICHHOM pEXHME OOydeHHs.
Cucrema peanusyeT cielyrolnue OCHOBHbIE () YHKIIHH:

1) Co3nanue u ynpaBjieHUE KJIacCcaMu,

2) Co3naHue Kypcos,

3) Opranu3aiys 3aKcy y4aluxcs Ha Kype,

4) TlpemocraBieHue TOCTYNA K y4eOHBIM MaTepraiaM JIIsl yUaIuxcs,

5) Ilybnukanus 3aJaHuii 1S YIEHUKOB,

6) OreHka 3a1aHUI yYaInuxcsi, IPOBEJICHUE TECTOB U OTCICKUBAHUE MTPOrpecca 00 yueHuUs,

7) Opranuzanus B3aMMOJICHCTBHSI y4aCTHHKOB 00pa30BaTeIHLHOTO MpoIlecca.
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Cucrema uHTErpupyercs C  JOINOJHUTEIbHBIMU  CEpBUCaMM, 00ecCHedYMBarOIIMMHU
BO3MOXXHOCTh MCIIOJIb30BaHMSI Takux (QyHKUMHA Kak paOouuii KajeHJapb, BHIEO CBS3b,
MHOTOIOJIb30BATEIbCKOE  PEIaKTUPOBAaHUE  JOKYMEHTOB, CO3JaHHe (OpM  ONPOCHHUKOB,
WHTEpPAKTUBHAs JOCKA JUJIsl pUCOBaHUsA. ABTOpU3alUs MOJb30BaTENIed B CUCTEME OCYLIECTBIISETCS
MOCPEICTBOM KOPIOPATUBHBIX aKKayHTOB, IPHUBSI3aHHBIX K JOMEHY oiate.ru.

12.1. Ilepeuenv ungopmayuoHHbIX MEXHOI0ZUTL

[Ipu ocymiecTBiaeHHH 00pa30BATENBHOTO MpoIecca MO AUCHUIUINHE HCIONB3YIOTCS CIETYIONIe
WH(POPMAIIMOHHBIC TEXHOJIOTHH:
— NOPOBEACHUE JIEKIUMU U MPAKTUYECKUX 3aHATUI C UCIIOJIb30BAHUEM CIIANI-TIPE3CHTALU;
— HCIIOJIb30BaHME 00yYaromuX BUACO(DUIBMOB;
— WCHIOJB30BaHUE TEKCTOBOTO penakTopa Microsoft Word;
—  HCIIOJIb30BaHHE KOMITBIOTEPHOTO TECTHPOBAHNUS;

— OpraHu3alys B3auMOJEWUCTBUA ¢ 00YYAIOIIMMHUCS MOCPEICTBOM 3JIEKTPOHHOMN MOYTHI U
SOHOC.

12.2. Ilepeuenv npozpammnozo obecneuenus

1. Microsoft Windows 10 Pro mns oOpa3oBarenbHBIX ydapexacHuid, 1oroBop Nel3223a ot
27.10.2020.
2. Microsoft Office 2010 Professional Plus mnst 0Opa3oBaTenbHBIX YUpeKACHUH, JOTOBOP
Nel3223a ot 27.10.2020.
3. Kaspersky Endpoint Security myist 06pa3oBaTenbHBIX yupexkaeHuid, joroop Nel3223a ot
27.10.2020.

12.3. Ilepeuensv unghopmayuoHHbIX CRPABOUHBIX CUCHIEM

JIoCTyn K »BJIEKTPOHHBIM OMOJIMOTEYHBIM pecypcaM U 3IIEKTPOHHON OMOIMOTEYHOM
cucrteMe (DBC) ocymecTBiIsieTcs: TOCPECTBOM CIEIMATBHBIX Pa3/esioB Ha O(UIIMAIIBHOM CalTe
NATO HUAY MUDU. ObecniedeH A0CTYH K 3JIEKTPOHHBIM KaTtayoram oubiuoreku AT HUAY
MU®DHU, a Taxxke 31eKTpoHHBIM oOpazoBarenbHbIM pecypcam (DUOC), chopmupoBaHHBIM Ha
OCHOBAaHMU TMPSIMBIX JIOTOBOPOB C MpaBooOJaAaTesIIMU y4yeOHOM M y4eOHO-MEeTOAMYEeCKOH
JUTEPATYPhI, METOANIECKUX TTOCOOMIL:

1.  Uudopmanuonnsie pecypcsl Ceru Koncynprant Ilmoc, www.consultant.ru
(vH(MOpMAIMsT HOPMAaTHBHO-TIPAaBOBOTO XapaKTepa Ha OCHOBE COBPEMEHHBIX KOMIBIOTEPHBIX H
TEJIEKOMMYHHUKAIIHOHHBIX TEXHOJIOTHI);

2.  DIeKTpOHHO-OMOIHMOTEUHAS cucTemMa HUAy MHUOU,
http://libcatalog.mephi.ru/cgi/irbis64r/cgiirbis_64.exe7C21COM=F&I121DBN=BOOK&Z
211D=&P21DBN=BOOK;

3. ObC «M3parensctBa Jlanby», https://e.lanbook.com/; JloroBop Ne 10-21-910 or
16.07.2021. Ha oka3aHHe YCIYT IO MPeIOCTaBIeHUIO nocTyna K 6a3ze nanHbix ObC «M3narenbcTBa
Jlanb». Cpok nerictBus: ¢ 01.09.2021. mo 31.08.2022

4.  ba3el gaHHBIX «ONEKTPOHHO-OMOMMoTeyHast cuctema elibrary» (OBC elibrary);
HoroBop NeSU-353/2022 ot 14.12.2021. Ha oka3aHue yCIHyr MO MPEJOCTABICHUIO TOCTyMa K
3JIEKTPOHHBIM BEPCHUSM NEPUOAMUYECKUX HAYYHBIX M3JaHHM, BKIIOUYEHHBIX B COCTaB 0a3bl JaHHBIX
«Hayunas osnextponnas Oubimmoreka eLIBRARY.RU». Cpok neiictBus: ¢ 01.01.2022 no
31.12.2022.
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5. DnekTpoHHO-OMONIMOTEYHAs CHUCTeMa «A#OyKc.py/ibooks.ruy,
http://ibooks.ru/home.php?routine=bookshelf. Jlorosop Ne 09-21-910 or 02.07.2021. ¢ OOO
«AMOYKC» Ha OKa3aHUE YCIIYT MO MPEAOCTABICHHUIO JOCTYIA K 3JEKTPOHHO-OMOIMOTEYHON CUCTEM
«Aibykc.py/ibooks.ru» Ha epros ¢ 01.09.2021 mo 31.08.2022

6.  DiexTponHO-6MOIMOTeuHas cuctema «OBC IOPAWTY, http://urait.ru/; Torosop Ne
13-21-910 ot 30.08.2021. Ha oka3aHHWE YCIyT IO MPEIOCTABICHUIO JOCTyNa K 00pa3oBaTeIbHOM
mnardopme «IBC FOPAUT». Cpok neitctaus: ¢ 01.09.2021 no 31.08.2022

7.  OBC «KoncynbTaHT cTynmeHTtay, https://www.studentlibrary.ru/ ; {loroBop Nel2-21-
910 ot 16.07.2021. Ha oka3aHue YCIYT MO MPEIOCTABICHUIO JOCTyNa K KOMIUIeKTaM «MeauiuHa,
3apaBooxpanenuey», «Kuurum wuznarenbcrBa «Denukcy, «M3narenbckuit nom MOW», «Kauru
uznatenberBa «lIpocmekTy: «MHOCTpaHHBIE sI3BIKH», «ECTeCTBeHHBIE HAayKW», «IDKOHOMHKA H
yrnpasieHuey, «l'ymanutapuele Hayku», «HOpuauueckue Hayku», BXOISIIMM B 0a3y JaHHBIX
«OnextponHass Oubnuorexka TexHuueckoro By3a» (DBC «Koucynbprant cryaenTa»). Cpok
nerctusa: 01.09.2021 mo 31.08.2022

13. OMUCAHUE MATEPHUAJIBHO-TEXHUYECKOM BA3blI, HEOBXOJUMOM I
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA IIO JUCHUIIJIMHE

VYuebnas nekunoHHas ayauropus Ne 3-618
Creunanu3upoBaHHasi MeOEb:
Cron npenogaBarens — 1 mr.,
Hocka mapkepnas -1 mr.,
Cron nByxmecTHbIi - 10 mT.;
HoytOyxk -1 mt.
JIn1eH3MOHHOE MPOrpaMMHOE OOEeCIIeueHUE, B TOM YHCJIE OTEUECTBEHHOTO MMPOU3BOICTBA:
-Windows 7 Professional
-Kaspersky EndPoint Security 11
-Microsoft Office 2010 Professional
VY4eOHas ayTuTOpHS IS IPOBEIECHHS MpakTHIecKuX 3aHsaTrid Ne 3-313
Creunanu3upoBaHHas MeOETb:
Jlocka mapkepHas - 1 mr.,
Cron npenogasarens - 1 mr.,
Cron-tymba — 1 wrT.,
Cron — 9 mr.,
Cryn— 19 mr.,
Mkad — 4 mr.,
TexHuueckue cpencTBa 00ydeHus:
Tenesuzop — 1 mr.
[TomerieHue st CaMOCTOSITEIBLHOM pabOTHI C BEIXOJIOM B ceTh VIHTEepHET.
UurtanbHbii 3a1 Ne2
Crnenanu3upoBaHHas MeOeb:
Cron nyxmectHblid — 11 mT.
CroJ1 KOMIIBIOTEPHBIN — 3 IIT.
Cryn — 22 mr.
TexHuueckue cpencTBa 00ydeHus:
Komnbrorep — 3 mit.
MOV — 2 mir.
JIn1eH3noOHHOE MPOrpaMMHOE O0eCTieueHUe, B TOM YHCJIe OTEUECTBEHHOTO MPOU3BOICTBRA:
-Windows 7 Professional
-Kaspersky EndPoint Security 11
-Microsoft Office 2010 Professional.
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14. UHBIE CBEJJEHUA U (MJIN) MATEPUAJIbBI

14.1. [Ilepeuens

o6pa3oeameﬂbnb1x mexnwzozuﬁ,

06pa303ameﬂbnozo npouecca no 0ucuunﬂune

UCROTb3YEeMBbLX npu  ocyuiecmeileHnuu

Bun 3ansaruin

(mexkums, HaumeHoBaHHe AKTHBHBIX H
Ne | HaumeHoBaHue TeMbl KosmnuecTBo
o I —— ceMHHAapBbI, AK. YACOB. HHTEPAKTUBHBIX (l)opUM
NpaKTHYeCKUe NpoBeIeHUs 3aHATHIT
3aHSATHS)

1.1. | Merononoruueckue 2 JlekumoHHBI ~ Marepuan B
OCHOBBI CYIIIHOCTH, ANEKTPOHHOHU (hopMme
TIOHSATHS ¥ COIEPIKAHMUS Jlexuns Kpyrubiii cros,
MEHEIKMEHTa ['pynmoBeie TUCKyCcCHH.

1.3. |UcTopus ymnpaBieHYeCKOM 2 Jlex1IMOHHBIN MaTepHall B
MBICJIA. DTarbl pa3BUTHUS ANEKTPOHHOU (hopMme
MEHEIKMEHTa U Kpyrasiii cTomn,

OBOJTIOIIHS 3AITaTHBIX U Jlexups ['pymmoBkie TUCKyCcCU.
COBETCKHX (POCCHIICKHUX) KomnokBuym
TEOPHUI MEHEIKMEHTA.

2.3. |MerobI yripaBieHUs Jlexuus 2 JlekumoHHBIN MaTepuan B
YEJI0BEYECKOU ANEKTPOHHOU (hopMme
JIESITETBHOCTBIO B Kpyrasrii crou,

CUCTEME MEHEDKMEHTA. ['pynmoBeie nUCKyCcCHU.
Komioksuym

3.1. (Tlpupoaa u cocras Jlexuug 2 JlexIMOHHBIN MaTepHall B
GYHKIM MEHEKMEHTA, 3JIEKTPOHHOU (popme
UX pOIb B IIpOIIECCe Kpyrasiii ctom,
yIIpaBIICHUS. ['pynmoBkie TUCKyCCU.

Komnoxksuym

3.4. |YmpaBneHueckue Jlexmus 2 JlexIMOHHBIN MaTepHall B
pemIeHus: 0COOEHHOCTH AJIEKTPOHHOU (popme
uX pa3paboTKu u Kpyrasiii cTom,

TIPHHSITHS ['pymmoBkie TUCKyCCH.
KommokBuyM

3.1. |Knaccugukarus 6a30BBIX Jlexums 2 JIexMOHHBIN MaTepHall B
MOHSITUI YIIPaBICHHUS ANEKTPOHHOHU (hopMme
MPOEKTAMU Kpyrasrii crou,

['pynmoBbie TUCKyCCUH.
Komioksuym
3.3 |Pa3paboTka KOHIIETIIINN Jlexnug 2 JlexIMOHHBIN MaTepHall B

IMpOCKTa: Iejib, 3aa1a4u,
OCHOBHBIC OTaIllbl

AJIEKTPOHHOU popme
Kpyrasiii cod,
I'pynmnoBsie AUCKycCHH.
KomnokBuym
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3.4. |Yupagsisiemble TapaMeTpbl Jlekuus JlekumoHHBINA MaTepual B
npoekTa. CTpyKTypu3anus ANEKTPOHHOHU (hopMme
MPOEKTa Kpyrasiii crou,

['pynnoBeie nuckyccum.
Kosnoksnym

4.2 |[InanupoBaHHe MPOEKTa, Jlexuus JIexuMOHHBIN MaTepuall B
IIPOLIECCHI, YPOBHU. ANEKTPOHHOU (hopMme
CrpykTypa pa3dueHus Kpyrasiii cox,
pab6ot (CPP), ['pynmoBeie TUCKyCCHH.
OIIPEACIICHUE OCHOBHBIX Kosnoksnym

4.3 |Ouenka croumoctu Jlekuus JlekumoHHBIM MaTepual B
npoeKTa. ANEKTPOHHOU (hopMme

Kpyrusii crou,
bromxetupoBanue.

['pynnoBeie nuckyccum.
Koutpoib u KOJIOKBHYM

14.2. @opmur opzanuzayuu camocmoamenvhoil padomuvt odyuarouuxca (memovl, bIHOCUMbBIE
011 CamMoCmoAmMENbHO20 U3YUEeHUs; GORPOCHL 014 CAMOKOHMPOJIA; MUNOSble 3A0AHUA 0714
camonposepku

IIpuMepHBbIii NepevyeHb BONPOCOB /JIsl CAMOCTOSITE/ILHOTO U3YUEHUSI:

1. XapakTepucTuka opraHu3auil Kak CUCTEMbI YIIPaBICHHUS.

2. BHyTpeHHss cpe/ia OpraHu3aIim.

3. BHemHss cpeaa opranuzanuy.

4. OpraHu3alMoHHO-TIpaBoBble (hopMbl npeanpusTuii [IMP.

5. @akTopbl BHEUIHEN Cpebl MPSMOro Bo3AeHcTBUs. PakTOpbl BHEIIHEH cpe/ibl KOCBEHHOTO

BO3JCHCTBHS.

6. TUIBI CTPYKTYp YIPaABJICHUSI OPTaHU3AIMEH, HX MPEUMYIIECTBA U HETOCTATKH.

MeTtoauKka MpOeKTUPOBAHUSI CTPYKTYPHI YIIPaBJI€HUs, OpPUEHTHUPOBAHHOW Ha Ou3Hec-
IIPOLIECCHI

7. MeTtoauka aHaiM3a CTpYKTYpbI YIIPaBJIEHUs U IPOU3BOJCTBA JUIS LieJel
NEPENPOECKTUPOBAHUS

8. Kpurepuu BbizieneHnst OM3HECOB-TIPOLIECCOB

9. MeHeKMEHT KauecTBa MPoeKTa (Ha MpuMepe KOHKPETHOTO MPOEKTa)

10. YnpaBneHue koMaHJ0i poeKkTa (Ha MpuMepe KOHKPETHOTO IIPOEKTa)

11. Ocobennoctu BHeApeHUs: UHHOPMAITMOHHBIX CUCTEM YIIPABIICHUS TPOEKTaMU

12. IIpuBnedenue, 0TOOP U OICHKA NIEPCOHAJIA TPOEKTa (Ha MpUMepe KOHKPETHOTO MTPOCKTA)

14.3. Kpamkuii mepmunonozuueckuil cioeapo

ABTOPUTAPH3M - ynpaBlIeHYECKUI PEKUM, BIACTh, KOTOpPask CKOHIIEHTPUPOBaHA B pyKax
OJIHOTO Y€JIOBEKA UJIU B OJTHOM OpraHe.

ABTOPUTET - oOmenpu3HaHHOE 3HAYEHUE, BIUSHHE, KOTOPHIM IOJIb3YETCS KaKoe-Tuoo
JIML0, OPTaHU3ALMUS B CUITY OIIPEICIICHHBIX KA4eCTB U 3aCIyT.

AKIJHOHEPHOE OBIJECTBO - 310 00IIECTBO, YCTaBHBIM KalMTAJl KOTOPOTO pasieiieH
Ha ONPEENICHHOE YUCIIO aKUMH. YYaCTHUKU aKIMOHEPHOro oOliecTBa (aKIMOHEPHI) HE OTBEYAIOT

26




0 ero o0s3aTe’abCTBAM W HECYT PHUCK YOBITKOB, CBSI3aHHBIX C JESATEIBHOCTHIO OOIECTBAa, B
npejaesax CTOUMOCTU MTPUHAIIICKAIUX UM aKLUH.

BAHKPOTCTBO - yctaHOBJIEHHasi B CyJeOHOM Topsisike (PMHAHCOBAss HECOCTOSATEILHOCTh
HPEINPUSTHS, T. €. €r0 HECIIOCOOHOCTh YIOBJIETBOPUTH B YCTAHOBJICHHBIE CPOKH, NMPEIbIBICHHbIC
K HEMY CO CTOPOHBI KPEIUTOPOB TPEOOBAHMS U BBIITOJHUTH 0053aTENbCTBA MEPel OI0IKETOM.

BJIACTH - 310 crIOCOOHOCTH, MPABO U BO3MOKHOCTh PacoOpsKAaThes KeM-TH00, 4eM-JIn0o,
OKa3bIBaTh BIMSIHUE HA TIOBEJICHUE IPYTUX JIOACH.

BJIMATHUE - ciocoOHOCTh U3MEHSATD MOBEICHUE OKPYKAIOIIHNX JIFOJICH MIIH XOJ1 MPOIIECCOB.

BHEIIHAA CPE/JA OPI'AHU3ALIMK - BxIo4aeT KOMIIOHEHTBI MaKpoCpelbl |
MHUKpPOCpEAbl OpPraHu3aluy, OKa3bIBAIOLIME COOTBETCTBEHHO KOCBEHHOE M INPSIMOE BIIMSHUE Ha
OpTraHHU3aIHIo, ONPEIess €€ YCTONYUBOCTh, 3P(PEKTUBHOCTh U KOHKYPEHTOCTIOCOOHOCTb.

BHYTPEHHAA CPEJI[A OPI'AHU3ALIMHA - 1o, 4yeM OpraHusanus pacrnojiaraer, ee
PBIHOYHBIA TOTEHIMA, KOTOPBIA TO3BOJSIET e  (QyHKIMOHMpPOBaTH (MOpTdens 3aKas3os,
OpraHM3alMOHHAsl CTPYKTYpa, (PUHAHCHI, IPOU3BOJICTBO, HAYYHO-UCCIIEA0BATEIbCKUE U POEKTHO-
KOHCTPYKTOPCKHE MOIpa3iesiCHus).

T'OCY/JAPCTBEHHOE PEI'VJIHPOBAHHUE — onpeneneHHbI TUI B3aUMOJCUCTBUS
MEXIy JBYMSI CYObEKTaMH, OJMH U3 KOTOPBIX (OpraH TrOCYAapCTBEHHOTO YIPABICHUS WU
MECTHOT'O CaMOYIIPaBJICHHUsI, YIIOTHOMOYEHHAss UM OpPraHu3allys) HAXOJUTCS B MO3UIMH CYyObEeKTa
pEryJiMpoBaHus, a BTOPOH (IKOHOMHUKA TOCYIapCTBa, XO3SHUCTBYIOIUN CYOBEKT WU 00beINHEHUE
TaKOBBIX, ONPEAEIECHHBINA MPOIECC) - B MO3UIMHA 00BEKTa PETyIUPOBaHUS.

JEJIETUPOBAHHUE - st0 mepenada MOJYMHEHHOMY TIpaB, KOMIIETCHIIMH, MOJHOMOYHM,
OTBETCTBEHHOCTH, 3a/1a4 WJIH JIE€ATEIbHOCTH U3 CPepbl JeHCTBUN PyKOBOIUTEIS.

HEJIOBBIE COBEUAHUA (BACE/JAHHUA) - 310 (opMa COBMECTHOTO OOCYXICHHS
IIPOU3BOJICTBEHHBIX, KOMMEPYECKHUX, YIPABICHUYECKUX U MHBIX BOIPOCOB, 0OOMeHa MHpopMauei,
aHaJiu3a CUTYalllH, a TaKKe CIOCO0 BBIPAOOTKU U MPUHSATHS YIIPABICHUECKUX PEILICHUH.

JIEPEBO I[EJIEH - mocTpoeHHas 10 MepapXud4ecKOMy NPMHIMIY (PaHKMPOBAHHAS TIO
YPOBHSIM) COBOKYITHOCTh B3aMMOOOYCIIOBJIEHHBIX L€JIel CUCTEMBI, IJIaHa, B KOTOPHIX BBIACICHBI:
IJIaBHAd 1I€Jb "BepIIMHA JepeBa" U NMOJYMHEHHBIE € MOALEIN EPBOrO, BTOPOIO U T. JI. ypOBHEN
"BeTBH JiepeBa.

EJIMHOHAYAJIUE - Gopma opraHu3alluy yOpaBieHHUs, NPU KOTOPOW BO TIJlaBE OpraHa
yIpaBieHus (Ero CTPYKTYPHOIO MOAPA3ALIICHUs) YUPEKACHHS UM OpraHU3alii CTOUT OJHO JIUIIO,
MIPAaBOMOYHOE MPUHUMATh B Mpejiesiax CBOel KOMIETEHIIMH IOPUANYECKH 003aTeNIbHbIE PEILICHUS.

HEPAPXNA VIIPABJIEHHA - onviH W3 TJIaBHBIX NPHUHIMIIOB YIPABJIEHUS CIOKHBIMU,
pasHOOOpa3HBIMH U B3aMMOCBSI3aHHBIMH  IporieccaMd. OHa  XapakTepu3yeTcss YpOBHSIMHU
yIpaBJIEHUS], YUCIO KOTOPBIX T€M OOJIbIIIe, UeM KpYyIHEe CUCTEMA.

HUMHIDK - 1. O6pa3 1enoBoro 4enoBeka, YCTOHYMBOE Mpe/CTaBlIeHHe 00 OTIMYUTENbHBIX
XapaKTEepUCTHKAaX €ro, CKJIAJBIBAIOIIMECS Y OKpYyXaroliux, pemyrauus ero. 2. OOpa3 ¢GupMBL,
TOBapa, ycIyru, o0ecrneunBaroIni MOJI0KEHHE UX Ha PbIHKE U BEPHOCTh OTpeduTess GupMEeHHOM
Mapke.

HUHTPAIIPEHEPCTBO - »53TO UpeANpPUHUMATENBCTBO, OCYIIECTBIIEMOE BHYTPHU
CYILIECTBYIOIIEH OpraHu3aluu (BHYTpPEHHEE MpeanpUHHUMaTenbcTBO). Llens uHTpampeHepcTBa -
noBbIeHHE 3P (HEKTUBHOCTH JIEATETBHOCTH OpraHU3aliy.

KOJIJIEKTUB HE®OPMAJIbHBIM - 310 crioHTaHHO 00pa3oBaBINascs IpyIna IHojei,
KOTOpBIE BCTYNAIOT B PETYIISIPHOE B3aUMOIEHCTBUE ISl JOCTHXKEHUS ONPEEIIEHHBIX LENIEH.
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KOJIJIEKTUB TPY,ZZOBOﬁ - o0beauHEeHne paOOTHUKOB, OCYIIECTBIISIIONIUX COBMECTHYIO
TPYIOBYIO JleATeNbHOCTh. OHU B3aMMOJCHCTBYIOT JIPYr C APYrOM TakuM 00pa3zoM, 4TO Kaxaoe
JIMLO OKa3bIBAET BIUSHUE HA APYTUX JUL U OJTHOBPEMEHHO HAXOJUTCS MO/ UX BIUSHUEM.

KOMIIAHHUA (anra. company ot ¢p. compagnie) — oObeAMHEHHE MOPUAMYCCKHX U
(du3nUecKux ML, NpeArnpUHUMATENeH IS MPOBEACHUS SKOHOMHYECKOW (IIPOM3BOICTBEHHOM,
ToproBoii) nestensHocTd. [lon K. moHMMaioT OOBEIUHEHUS TOBApPHUIIECTBA, XO3SHCTBEHHBIC
o0miecTBa, (GUPMBI, KOPIIOPALIUH, UMEIOIINE pa3HbIe OPTaHU3AIMOHHO-TIPABOBBIE (POPMBI.

KOMMYHUKAILIHMOHHBIE CETH - coenvHEeHHWE  YYaCTHMKOB  OIPENIEICHHOTO
KOMMYHHKAI[MOHHOTO MpoIiecca ¢ MOMOIIbIO COOTBETCTBYIOUINX HH(DOPMALIMOHHBIX IIOTOKOB.

KOHKYPEHI[UA - >r0 60pp0a Ipor3BOAUTENCH 32 MMPEAIOYTCHUSI IIOTPEOUTEIIS.

KOHKYPEHTOCIIOCOBHOCTh OPI'AHU3ALIMU - cniocoGHOCTh (PUPMBI BBITYCKATh
KOHKYPEHTOCIIOCOOHYIO TMPOJAYKIUIO, €€ MPEUMYIIECTBO IO OTHOIICHHUIO K JAPYyruM dupmam
JAHHOM oTpaciu 0o K (hupMaM, BBITYCKAIOIIUM aHAJIOTUYHBIE TOBAPHI (YCIYTH).

KOHTPO!JIb - pyHKIIUS MEHEIHKMEHTA 10 00ECIICUEHUIO BBITIOJIHEHUS POTPaMM, TUIAHOB,
3aJJaHU, YIIPABICHUYECKUX PELICHUN.

KOH®JIHAKT - 310 IpoTUBOpEUNE MEXIY ABYMS M 00Jiee CTOPOHAMH, T. €. KOHKPETHBIMU
JUIAMH WK TPYMIaMH, KOT/ia KaXk/ias CTOpOHA JIeJlaeT Tak, 4ToObI ObLIa MPUHSATA €€ TOYKA 3PEHUs
WJIM 11€J1b, U MELIAET APYTOi CTOPOHE AENAaTh TO K€ CaMOe.

KOOP/[UHALIUA - onna w3 GyHKUUR yOpaBlieHUs, peaju3aius KOTOPOH COCTOUT B
COTJIACOBAaHUU BHYTPEHHETO COCTOSHUSI (UPMBI C YCIOBUSMHU BHEIIHEH Cpelbl, B 0OECleYeHHH
COIIACOBAaHHOCTHU B PalbOTe BCEX 3BEHBEB CHCTEMBI IYTEM YCTAHOBJIEHMS pallMOHAJIbHBIX CBSI3Eil
(KOMMYHUKalLU) MEXTy HUIMH, B3aUMOJICHCTBUS MEX/ly IIOJCUCTEMaMH, B 00ECIICUEHNHN €JMHCTBA
U COIJIacOBaHMS BceX (DYHKUUN yIpaBIeHHUS.

JIMJIEPCTBO - cnenu@uueckuil TUN YIPaBJIEHYECKOT0 B3aUMOJIEHCTBUS, OCHOBAaHHBIN Ha
HanOonee HPQPEKTUBHOM COYETAaHUM PA3JIUYHBIX HCTOYHMKOB BIIACTM M HAlpaBlICHHBIH Ha
noOyX/1eHue 0! K JOCTHKEHHUIO OOLIHX IeNnei.

JIMJ[EP - 5TO 4jeH KOJUIEKTUBA, MHULUATOP M OPraHU3aTop €ro IEHCTBHUM, KOTOPBII
NICUXOJIOTUYECKU TPU3HAH OKPYKAIOUIMMU KaK €IWHCTBEHHBIM, KTO CIOCOOEH 00ecneyuTh
YIIOBJIETBOPEHUE UX OTPEOHOCTEM.

MEHEJDKEP - 4enoBeK, 3aHUMAIOIINN YIPABICHYECKYIO JOJDKHOCTh M HAJEJICHHBIN
MOJIHOMOYMSIMU TIPUHUMATh PEHICHUS [0 OMNpPENETICHHBIM BHUAAM JESTENIbHOCTH OpraHu3alluy,
(GYHKIIMOHUPYIOLIEH B PHIHOYHBIX YCIOBUSIX.

MEHEJ/DKMEHT (anurn. management - ympaBieHue, 3aBeqoBaHHe, opranuszamnus) - 1.
[TpakTHyeckasi 1€ATEIbHOCTD 110 YINPABICHUIO IPOU3BOACTBOM MM KOMMEpLUEHN, IPECIeayroIast
LEeNU TMOBBIMIEHUS (PPEKTUBHOCTH pabOThl M yBenuueHus npuObslm. 2. Teopus ynpaBieHus,
COBOKYIIHOCTb TPHHILMIIOB, METOAOB, CpeAcTB u (opm ympaBieHus. 3. B coBpemeHHOM
OTEYECTBEHHOM NMPAKTUKE TaK)Ke PYKOBOJAALINMA COCTAB MPEANPHUATHS, aKIIHOHEPHOTO 00IIIeCTBa.

MEHE/DKMEHT TIPOU3BOJICTBEHHBIM — KOMIUIEKCHAs CcHCTEMa 00ecrieueHns
KOHKYPEHTOCIIOCOOHOCTH BBIITYCKa€MOI'0 TOBapa Ha KOHKPETHOM pbIHKE. OHa BKIIIOYAET BOIPOCHI
MOCTPOCHHUS TPOU3BOJCTBEHHBIX M OpPraHU3alMOHHBIX CTPYKTYp, BbIOOpa OpraHU3allMOHHO-
paBoOBO# ()OPMBI YIPABJICHHUS MPOU3BOACTBOM, CObITa M (DUPMEHHOTO OOCITY)KMBaHUS TOBapa B
COOTBETCTBUH C MPEABIAYIIMMH CTAAUSIMU )KU3HEHHOTO IIUKJIA.

METO/bBI VIIPABJIEHHUA - 310 cmocoObl BO3ACWCTBUS YIPABISIONMIEH MOJCUCTEMBI -
CyObeKTa yIpaBJICHUS Ha YIPABISEMYIO IMOJCUCTEMY - OOBEKT YIPABJICHUS Ui JOCTHXKEHUS
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MOCTaBJICHHBIX Ieneld  BblaensoT aJIMUHUCTPAaTUBHBIE, 5SKOHOMHYECKHE M  COLUAIbHO-
MICUXOJIOTMYECKHE METOIbI.

METOHbBI VIIPABJIEHUA AJIMUHUCTPATHBHBIE - »3T0 cucteMa BO3ASHCTBHS Ha
OpraHU3al[MOHHbIE OTHOUIEHMS JIUIsl JOCTHXKEHUSI KOHKPETHBIX LIEJIEH.

METOAbl  VIIPABJIEHHA  COLHAJIBHO-IICUXOJIOTUYECKHE -  Mmetonsl,
HaIpaBJICHHbIE Ha YIPABICHHE COLMAIbHO-TICUXOJOTMYECKMMHM IIPOLECCAMH B KOJUIEKTHBE
(paOOTHHKE) 1O JOCTH)KEHUIO TIOCTABICHHON LEMM TPU YCIOBHH COXPAaHEHHS 3I0pPOBbBS
pabOTHUKOB M XOPOILIEro MOPAJIbHO-TICUXOJIOTMYECKOTO KJIMMAaTa B KOJJICKTHUBE, COOJIIOJICHUS
3aKOHOJATEIbCTBA U TPEeOOBAHUI HOPMATUBHBIX aKTOB.

METOHbI  VIIPABJIEHUA OKOHOMHUYECKHE — MeToapl  3KOHOMHYECKOIO
PEryJIMpoOBaHUs OTHOIICHUH MEXy CYOBEKTOM U OOBEKTOM YIIPaBJICHHSI MIPHU MOMOIIH HAJIOTOBOM
CUCTEMBl CTPaHbl M PEruoHa, KPeIUTHO-(PUHAHCOBOTO MEXaHW3Ma, TAMOXCHHOW CHUCTEMBI,
HYKOHOMHYECKUX HOPMATHBOB (DYHKIIMOHUPOBAHHS (PUPMBI, CHCTEMBI MOTHBAIIUN 32 KaUeCTBEHHBIH
TPYZ, IPUMEHEHHS] METO0B ONTUMM3AINU LI€JIEH MEHEPKMEHTA.

MUCCHUA OPI'AHU3ALIUU - 310 chHOpMYIHPOBAHHOE YTBEPKICHUE, PACKPBIBAIOIICE
CMBICJI CYILIECTBOBaHMS OPraHU3alMM, B KOTOPOM IPOSBIISAETCS OTJIMYHME JJaHHOM OpraHu3aluud OT
MOAOOHBIX.

MOHOIIOJIHA (MOHOIIOJIACT) — X03sICTBYIOIUH CyObeKT (00beJMHEHHE CYOBEKTOB),
3aHUMAIOIIMH Ha TOM MIU HWHOM pPBIHKE TOBAapoB (yCIyr) AOMUHHUPYIOIIEE, TOCIOACTBYIOIIEE
MOJIO’KEHHE U Ha3HAYAIOLIUHN WK AUKTYIOIUN PEIHOYHYIO [IEHY CBOUM KOHKYpPEHTaM.

MOPAJIbHO-TICUXOJIOTUYECKHUH KJIUMAT — ycToiunBoe MCHXHYECKOE COCTOSHUE
COLIMAJIHOW TpYNIBl, OTpaXkarolllee LEHHOCTHbIE OPHEHTALMM U XapaKkTep MEXKIMYHOCTHBIX
OTHOILICHHUH.

MOTHUBALIUA - ¢GyHKUMS MEHEIKMEHTa, IpearoJiaralonas HCIoiIb30BaHHE MOTHUBOB
MIOBE/ICHUS YEJIOBEKA B IIPAKTUKE YIIPABICHUS €r0 ACSITEIbHOCTHIO.

HAYYHAA OPI'AHU3ALINMA YIIPABJIEHYECKOI'O TPY/A - 3T0 opraHuzauus Tpyna
a/IMUHUCTPATUBHO-YIPABJICHYECKMX paOOTHUKOB, KOTOpas OCHOBBIBAETCS HA HCIOJIb30BAHUU
JOCTM)KEHUI HAyKHM M MEPeZIOBOTO OMbITa, MPOTrPECCUBHBIX (HOpM X035 CTBOBaHMS, TPUMEHEHUU
TEXHUUYECKUX CPE/CTB.

OBBEKT VIIPABJIEHHA - 310 OpraH, BOCIPUHUMAIOIINN yIIPaBIISIIOIINE BO3ACHCTBHS CO
CTOPOHBI cyObekTa yrpanieHus. OH MolydyaeT UMIYJIbChl (KOMaHIbl YIPaBIECHUS) U JAEHCTBYET B
COOTBeTCTBUU ¢ HMUMH. B kauectBe O.Y. BbICcTymaer pabOTHUK, TPYJOBOW KOJIJIEKTUB, TOBaphbl,
pecypchl, TOKYMEHTHI U T. 1.

OPI'AHU3ATOPCKHE CIHHOCOBHOCTH - 53TO WHIMBUIYaJIbHO-TICUXOJIOTHYECKUE
0COOEHHOCTH JIMYHOCTH, TIO3BOJISIIOIME YEJNOBEKY OBJIAJETh METOJaMH OpraHU3allMOHHON
JESATEIIBHOCTH U YCIIELTHO UX PEaln30BaTh.

OPI'AHU3ALIHMOHHAA KYJIBTYPA - 5T0 npuHUMaeMble O0JbIIeH YacThi0 OpraHU3aIiu
¢bunocodusi, IEHHOCTHbIE OPUEHTAIlMU, HOPMBI MOBEICHMS, MpaBujia U KIUMAaT B OpraHU3aIuH,
JeKalie B OCHOBE OTHOLLIEHUH BHYTPHU OpraHU3alliu U 3a €€ MpeaeaMu.

OPI'AHU3AL[MOHHAA CTPYKTYPA VIIPABJIEHUA OPTAHU3AILJUEN
(IIPEJJ[IIPUATHEM) - norudeckoe COOTHOIIEHWE (YHKIIMOHAIBHBIX 00JacTe W YpOBHEH
yIpaBIEHUS, UCIONb3yEMOE AJIs JOCTHXKEHMS Iienel opraHuzauuu. OprcTpykrypa OIpeneiseT
COCTaB M CUCTEMY MOJYMHEHUS B OOILEH HepapXuu yIpaBiIeHHUs OpraHnu3alueH.
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OPI'AHU3ALIUA - 1. Cucrematu3upoBaHHOE, CO3HATEIbHOE OOBEIUHEHHE JIHOJICH,
MPECIEAYIOMNX JOCTHAKEHUE ONpPEICICHHbIX 1eneil. 2. OyHKIUs ynpaBieHHUs, 3aJadell KOTOpoil
aBiseTcss (hOpMHUpOBaAHHE CTPYKTYpPhl OpraHu3allud U oOecreueHhe ee BCeM HEeOOXOAUMBIM st
HOPMATBHOTO (DYHKITMOHUPOBAHHSI.

OPI'AHU3ALIUA MEXAHUCTUYECKAA - xapakTtepusyeTcs:: HErMOKOW CTPYKTYpOH,
CTaHJAPTU3UPOBAHHBIMHU YCTOMYMBBIMU 3a/1a4aMu, COMTPOTUBIICHUEM U3MEHEHUSIM, HepapXUUECKON
CHCTEMOU KOHTPOJIS,, KOMAHJIHBIM TUIIOM KOMMYHUKAILUM.

OPI'AHU3ALIHA OPI'AHUYECKAA (AJATITHUBHAA) - opraHu3anus,
XapaKTepu3yromiasicsi THOKON CTPYKTYpoOid, OBICTpO MpucnocadirBaeMas K U3MEHSIOIUMCS LIeJIsM,
3agavaM, GYHKIUSAM U IIepeMeHaM BO BHEUIHEH cpejie, K YCIOBUSIM IeATeIbHOCTH.

OPI'AHU3ALIUA THAPTHUCHIIATUBHAA - opranuzanusi, NpeaOCTaBIISIIONIasi BCEM €€
YJIEHaM BO3MOXXHOCTb Y4YacTHsi B VYIPABJICHHHM, TEM CaMbIM aJ€KBAaTHO MOTHUBHUPYIOLIAs HX
JIeSATEIbHOCTD.

OPI'AHU3ALIUA CETEBAA - 53710, Kak MNpaBWUio, KpyMHAas, HWHTEIPUPOBAHHASA 10
BEPTUKAIA KOMIIAHHS, BHYTPM KOTOPOM KOOPAMHALMS  JIEATEIBHOCTH  TOJApa3/eleHUui
OCYIIECTBIISIETCS 4Yepe3 PpPHIHOYHBIE MEXaHU3Mbl, a HE [0 KOMaHJIaM MeHemkepoB. Ee
XapaKTepU3YIOT IIMPOKUE CETEBbIE CBS3M, HE3HAUUTEIbHOE pa3ielieHue Tpyaa, ruOkue padouue
IIPOLIECCHI U T. [I.

IIEPCOHAJI - Bce paOOTHUKH, BBHIMOJIHSIONINE MPOU3BOJCTBEHHBIC WIH YIIPaBICHUYECKUE
oTiepaluy 1 3aHAThIe epepaboTKOM MPEAMETOB TPyAa C UCTIOIb30BAHUEM CPEICTB TPY/a.

1VIAHUPOBAHUE - onna U3 QyHKIMI yrpaBieHUs, 3aKI0YAIOIAsICs B aHAIN3€ CUTYaluil
u (akTOpoB BHEIIHEH Cpenbl, MPOTHO3WPOBAHUHU, ONTHUMHU3AIMH, OIEHKE aJIbTEPHATUBHBIX
BAPUAHTOB JIOCTMOKCHHS IIeJiel, pa3paboTKe TIJIaHOB, OMPEIEISIONUX OyayIlee COCTOSHUE
CHUCTEMBI, IyTeH, CHOCOOOB U CPEJICTB €r0 IOCTHKEHUSI.

IIPUHIIUIIB]I VIIPABJIEHUA - ocHOBHBIE TMpaBWia, BBITEKAIONIME W3 OOBEKTUBHBIX
HPKOHOMHUYECKUX 3aKOHOB, KOTOPBIMU JOJDKHBI PYKOBOJICTBOBATHCS CYOBEKTHI YIPABICHHS B
MpoIecCce YIpaBleHUs KOHKPETHBIMU O0BEKTaMHU.

IIPOLJECC VIIPABJIEHHUA - cOBOKYNTHOCTb HENPEPBIBHBIX B3aMMOCBS3aHHBIX AEHCTBUI
1o GOpPMHUPOBAHUIO M HCTIOIB30BAHUIO PECYPCOB OPTaHU3AINHU JIJISl JOCTHKEHUS €10 CBOUX IIEJICH.

IIPODECCHOI'PAMMA - 3TO JOKYMEHT, B KOTOPOM OTpak€Hbl (OMHCaHbl) 0COOEHHOCTH
CIIENUATLHOCTH, Tpodeccuu  (IMICUXOJIOTHYECKUE, TPOU3BOJCTBEHHO-TEXHUYECKHNE, MEIUKO-
TUTUEHUYECKHUE U T. TI.).

IIPODOECCHOHAJIN3M MEHE/[’KEPA - oOBlaJieHuEe MEHEIKEPOM CHEUUATbHBIMU
3HAHUSIMA ¥ HaBBIKAMU B OOJACTH OpraHM3allMM TPOU3BOJICTBA (KOMMEpIIMH) U YIpPaBIICHUS,
CIIOCOOHOCTH €ro paboTaTh C JIOBMU B PA3INYHBIX cepax.

PA3JEJIEHUE TPYVJIA - 310 000C0O0NIeHHE, YCTaHOBJCHHE KaXIOMy pPaOOTHHUKY, HUX
rpynnaM ¥ TojJpa3felieHusM oOsi3aHHOcTed, GyHKIUH, cdepbl AeicTBus. B MeHemxMeHTe
BBIJICJISIFOT TOPU30HTAIFHOE W BEPTUKATBHOE pa3/ieJicHUue Tpya.

PABOTOCIIOCOBHOCTD - 310 cocrosiHMEe (U3HOJIOTHYECKHX M TCHUXOJIOTHMYECKUX
GYyHKIMA ~ WHAUBUIA, XapaKTEPHU3YIOIIEe €ro CIOoCOOHOCTh  BBHITIOJNHSATH  OMPEISICHHYIO
JEATeTLHOCTh C 3aJaHHON A(PPEKTUBHOCTHIO, TPEOYEMBIM KAa4eCTBOM M B TEUCHHE TPeOyeMOoro
BPEMEHU.

PABHOBECHOCTB - cocTOsiHME COLMAIbHO-?PKOHOMUYECKON CHUCTEMBbI, MpPHU KOTOPOM
oOpa3yromuiics B HEl U3JHIIEK WM HEJOCTATOK TOBAPOB, YCIYT, KATUTAIOB WIJIH JICHET CTPEMUTCS
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K HYJIIO, @ COBOKYITHBIH CIIPOC paBE€H COBOKYITHOMY MPEIOKEHHIO, IEHCTBUTEIBHBIC U 0XKHUIaeMble
CyOBEKTOM SKOHOMHYECKHE BETMUYHUHBI COBIAAIOT.

CAMOMEHE/DPKMEHT - 1. Camopa3BUTHE MEHEKEpPa KaK JUMYHOCTH M OpraHu3aius ero
JUYHOW JEATENbHOCTH, TPEACTABIAIONAs COOOH IIeJICHANpPaBIECHHOE M  IOCIEeI0BATEIbHOE
UCITIOJIb30BAaHUE HCTBITAHHBIX METOZOB pabOThl B TOBCEIHEBHOW IPAKTHKE B CIEHUPHUUECKUX
YCIOBHAX Tpeodsiaganusi camoopraHuzanuu. 2. Pabora MeHemxepa B yCIOBHUAX IMpeoOiagaHus
caMOOpraHu3aluu, NPOSIBIISIIOIIASICS IPEUMYIIECTBEHHO HA HU’KHEM OPIaHU3allMIOHHOM YPOBHE.

CAMOOPI'AHHU3ALIHUA - »>TO mipoliecC IeJEHANPaBICHHOTO, C Y4€TOM CIIOHTAaHHOCTH,
COBEpUICHCTBOBAHUSA (YIOPSAIOUEHUS) CYIIECTBYIOLIEH CTPYKTYphl OpraHU3alluy 3a CYeT NeHCTBUS
€€ COCTABJIAIOIIUX ITyT€M BPEMEHHOTO WJIHM MOCTOSHHOTO IMEpPeBOJa €€ apXUTEKTOHUKH B APYroe
HEPABHOBECHOE CTAIMOHAPHOE COCTOSHUE C al[PHOPU HEM3BECTHOW AMHAMUKOW SHTPOIHH.

CAMOPEI'YJINPOBAHUE OPI'AHU3AL[UU - 510 criocoOHOCTH ee ObICTpO (B Haeane -
ABTOMATHUYECKH) (PUKCHPOBATH JTIOObIE OTKIOHEHHS OT HOPMBI (TI0 CTOMMOCTH, CPOKaM, Ka4eCTBY H
T. J.) U HEMENJIEHHO BbIpabaThiBaTh W INPUHUMATb KOHTPMEpPHI, BO3BpAllalOIIUNE CHCTEMY
(opranuzanyoo) B TIpPEKHEE HOPMAJIBHOE COCTOSHME, a TakK€ COXpaHIThb CHCTEMY Kak
OpraHU30BaHHOE LIEJIOE.

CAMOYIIPABJIEHUE OPTAHUBAIJMEH - 310 peanbHas BO3MOXHOCTb H MOTPEOHOCTH
CyOBEKTOB yIMpaBICHHUS OpraHHU3alMeil CaMOCTOSTENbHO NPUHUMATh U PpEaln30BaTh JIOObIE
pellleHuss B paMKax CYIIECTBYIOLIErO 3aKOHOJATENIbCTBA JJISl JOCTHIKEHHS CTOSIIUX Tepes
OpraHu3anueil nenei.

CBA3bh - BaxHBIA Uil TENed YIpaBJICHHS, B3aUMOJICHCTBHUS KaHal OOMEHa MEXITy
cyOBbeKTaMHU BELIECTBOM, 3Heprued, nHpopmanueid. CBs3u MOryT OBITh HPSMBIMHU, OOpaTHBIMH,
BEPTUKAJIbHBIMU, TOPU30HTAILHBIMH U T. [I.

CHUHEPTUYECKHUH D®®EKT - COCTOUT B TOM, YTO MOTEHIHAI W BO3MOXKHOCTH
OpraHM3alMy Kak €QWHOIO LEJOro IPEBBIIIAIOT CYMMY IIOTEHIMAJIOB M BO3MOYKHOCTEH €€
OTJENIBHBIX 3JIEMEHTOB, YTO 00YCIOBICHO X B3aUMHOM MOAJIEPKKOM U TOMOTHEHUEM.

CUCTEMA VIIPABJIEHHUA - 310 cuctema, MpeaCTaBisionias co0oil COBOKYMHOCTb
B3aMMOCBSI3aHHBIX W B3aMMOJICHCTBYIOIIMX HJIEMEHTOB, Ojarojgaps KOTOPBIM OCYIIECTBISAETCS
MPOLIECC YIPABIIEHNUS, BOZHUKAIOT HOBBIE 1IEJIOCTHBIE CBOMCTBA.

COLUOI'PAMMA - cnoco6 rpaduyeckoro M300pakeHHsl JTaHHBIX COILMOMETPHYECKOIo
HCCJIETOBAHMSI KOJUUIEKTHBA.

COIIHOMATPHI]A - »To Tabnwuila, coaepxaiiasi JaHHBIE OMPOCa YIECHOB KOJJIEKTHBA I10
KaKoMy-JTu00 BOMNPOCY, KacaroueMycs JpPYrux 4i€HOB JaHHOTO KOJUIEKTHBA.

CTUJIb VIIPABJIEHHUA - 3TO COBOKYIHOCTh Hamboyiee XapaKTEePHbIX MU YCTOWYMBBIX
METOJIOB PEIIECHUS 3a7ay, UCIOJIb3YEMBIX PYKOBOJUTENIEM, MaHEPA €r0 MOBEACHUS 110 OTHOLIEHHUIO
K [TOJTYNHEHHBIM.

CTPATEITMYECKOE VIIPABJIEHHUE - 51O YylpaBl€HME OpraHM3alleld, KOTOpoe
ONMMpaeTcsi Ha  YeIOBEUYEeCKMH MOTEHIMald Kak OCHOBY  OpraHW3alud, OpPUEHTUPYET
MIPOU3BOJICTBEHHYIO  JIEITEIbHOCTh Ha  3alpochl  MOTpeOuTesnei, OcylecTBIsieT Tubkoe
pEryJiMpoBaHUE U CBOEBPEMEHHbIE U3MEHEHHUSI B OPraHU3allii, OTBEYAIOIINE BBI30BY CO CTOPOHBI
OKPYXEHHSI U TO3BOJIAIONINE JT0OMBATHCSI KOHKYPEHTHBIX MPEUMYIIECTB, YTO J1a€T BO3MOXKHOCTb
OpraHM3aly BBDKUBATh U JOCTUTaTh CBOUX LI€JIEN B EPCIEKTUBE.
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CTPECC (ot anrn. sStress - mnaBjeHHUE, HaNpsDKEHUE) - TEPMHUH, HCIIOIb3YEMBIH IS
o00o3HayeHHs] OOMIMPHOTO KPyra COCTOSHMM HANpsSHKEHHOCTH  4YEJIOBEUECKOM  ICUXHKH,
BO3HUKAIOIIKX B OTBET Ha pa3HOOOPa3HbIE HIKCTPEMATIbHBIE BO3ICHCTBUSI.

CYBBEKT VIIPABJIEHHA - 3BeHO WM 4YacTh CHUCTEMbI YIPaBJICHUS, SBISIOIIMECS
HMCTOYHUKOM BO3/1€UCTBUS HAa OOBEKT YIIPABICHHUS.

VBEJKJ/I[EHUE - 310 3¢ dexTuBHas nepeaaya cBoel TOUkH 3peHus. OHO OCHOBAaHO Ha CHJIE
IpUMepa U BJIACTH 3KcrepTa. [Ipu 3TOM UCHOIHUTEN IOTHOCTBIO OCO3HAET, UTO JI€JAET U IIOYEMY.

VIIPABJIEHUE (B OFRLIEM BHJIE) - 3TO ompeneieHHbI THI B3aMMOJICHCTBHS ABYX
00BEKTOB, OJIMH M3 KOTOPBIX MPU 3TOM HAXOJUTCS B MO3ULIKU CYOBEKTa yNpaBieHUs, a JPYroil - B
MO3UIMHN 00BEKTA YIIPaBICHUS.

VIIPABJIEHUE IIEPCOHAJIOM — ueneHanpaBi€HHOE BO3JCHCTBUE HAa YEJIOBEYECKYIO
COCTaBIISIIOIIYI0, OPUEHTHPOBAHHOE HA MPUBEICHUE B COOTBETCTBHE BO3MOKHOCTEW MEpCcOHaIa U
LeJIeH, CTpaTerui, yCJIOBUM Pa3BUTHS OPTaHU3ALIUU.

VIIPABJIEHYECKAA HH®OPMALIUA — CcOBOKYMHOCTh CBEIEHHM O BHYTPEHHEM U
BHEIIIHEM COCTOSIHUM YIPABISIEMON CHCTEMBI (00BEKTa YIPABJICHHUS), UCIIOIB3YEMbIX JUIS OICHKH
CUTYallMU U pa3pabOTKU yIPaBICHUYECKUX PELICHUH.

VIIPABJIEHYECKHH T. PVYJ[ - 370 BUA TPyOOBOW NEATEIBHOCTH, ONEpalliyd U pabOTHI TO
BBIMIOJTHEHUIO aIMUHUCTPATUBHO-YIIPaBICHYECKUMU paboTHUKaMU (GYyHKIUI B opranuzamuu. OH
ABIISIETCS. HEOTHEMIIEMOI YaCThIO COBOKYITHOTO OOIIIECTBEHHOTO TPY/Ia.

VIIPABJIEHYECKOE PELIEHUE - 1. AKT eATeIbHOCTH MEHEIKepa UM YIpaBisolen
MOJICUCTEMBI, BEAYIIMH K pa3pelIeHHI0 MpoOJeMbl U TEM CaMbIM ONPENENAIOMNNA HOpMaJIbHOE
(GYHKIIMOHUPOBAHME WJIM Pa3BUTHE CHUCTEMBI. 2. 3aKJIIOUUTENbHBIA 3Tall Ipolecca yNpaBiIeHMUs,
IpeBpallaloiuii €ro B MMIIYJIbC TPYJOBOW JEATENBHOCTH, LIEJIEHANPABICHHBIX COBMECTHBIX
JIEUCTBUM.

VIIPABJIIEMOCTH - 1. OtBeTHas peakuus, YyBCTBUTEIBHOCTb YIPAaBIAEMOU
noJicuCTeMbl (0OBEKTa YIpaBiCHHs) Ha BO3JCHCTBHUS YIpaBISIONIEH MOACUCTEMBI (CyObeKTa
yrnpasneHus). 2. KommdecTBo (MakcHMMallbHOE) KOHKPETHBIX OOBEKTOB YIpPAaBIEHUS, KOTOPHIM
MOXKeT 3((EKTUBHO YIPABIATh CYOBEKT YIPaBICHHUS.

YCJIOBHA TPY/IA - coBOKYIHOCTb (PAaKTOPOB IPOU3BOJCTBEHHON CpEJibl, OKAa3bIBAIOIINX
BIIMSIHUE HA 370pOBbE W PabOTOCTIOCOOHOCTH 4YesoBeKa B mpoliecce Tpyna. OHM OmpeaesstoTCs:
OCOOCHHOCTSIMU TEXHUKU M TEXHOJOTHH; TSKECThIO M HAIPSHKEHHOCTBIO TpyJa; BO3AEHCTBHEM
BHEIIHEW cpeibl HAa OPraHU3M 4eJOBEKa, €ro TPYIOCHOCOOHOCTHIO; PEKUMOM TpyAa U OTAbIXA;
MICUXOJIOTMYECKUM KJIMMATOM B ITPOU3BOJICTBEHHOM KOJUJIEKTHBE.

YYACTHUE PAFOTHHUKOB B VIIPABJIEHHUH - 10 > ¢dextuBHas GopMa NpuBICUCHUS
YJIEHOB TPYAOBOT'O KOJUIEKTHBA K YIPABJIEHUIO OpPraHM3allMed WM €€ MOJpa3AcieHUEM B pa3HOMN
¢dopme - 0T BHECEHHUS MPEUIOKEHUH 10 yAyUIIEHUIO AeATEIIbHOCTH OPTaHU3aIK (IOpa3IeIIeHus)
JI0 Y4acTHs B TOATOTOBKE U MPUHATUU PEILICHUM.

OVHKIHUHN VIIPABJIEHUA - 3TO OTHOCHUTEIIbHO CaMOCTOSITENIBHBIE,
CHenualn3upoBaHHbIe 1 000CO0IEHHBIE BUABI YIIPABICHUYECKOH JesATeNbHOCTH. Boiaenstor oOuue
Y 4acTHbIe (QYHKLUHU yIIPaBICHHUS.

L[EJIb VIIPABJIEHUA - xenaeMoe, BO3MOXXHOE M HEOOXOIMMOE COCTOSHHE COIHAIbHO-
HKOHOMHUYECKOW CUCTEMBI, KOTOPOE JOJDKHO OBITH TIOCTUTHYTO.

HEHTPAJIN3ALIUA YIIPABJIEHUA - cocpenotoyeHue B OJHOM LIEHTpE, CO3JaHue
HEPAPXUUECKON CTPYKTYPHI YIIPaBJICHUS, B KOTOPOU Mpeo0IaaloT BEPTUKATBHBIC CBSI3U, IIPH 3TOM
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BEPXHUE YPOBHHU 00JIaAalOT ONPEACISIONIMMU MOJHOMOYUSIMHU B MPUHATHH PELICHUH, a peleHus
00s13aTeNbHBI JIsI HUKHUX YPOBHEH.

OTHKA - 510 00pa3 AeCTBUH, TOBEJCHNE YEIOBEKa B COOTBETCTBHH C MOHATHSIMH O J100pe
U 3Jie, O HPAaBCTBEHHOCTH W MOPAJIH, O HA3HAUYCHUU YEJIOBEKA B OOIECTBE W CMBICIE JKU3HU H
nestenbHOCTH. OHa OTpakaeT HOPMBI TOBEJCHHUS JIIOJC B  OOIIEeCTBE, B CEMbE, B
IIPOM3BOJICTBEHHOH cdepe, BKI0Yasi CUCTEMY HJICAJIOB, HAa KOTOPHIE ONMUPAETCsl MEHEIKep, 000
JICTTIOBOM YEJIOBEK, YTOOBI JOCTHYB MOCTABICHHOM LIENH.

DOTUKET ﬂEHOBOﬁ - 3TO CJIOKUBIIMECS B ONPEACICHHON COIMAIIBHOW Cpele MpaBuiia
MOBEJICHUA, a TaKXke CJeloBaHHEe UM. DJTO Takke OoJHa U3 (OpM PEryJsiUU YeIOBEYECKOTo
noBeneHus. [IpaBuna sTukera HOCAT cyryoo ¢opMaibHBIA XapakTep U HE CTaBST YelIOBeKa mepea
po0IeMoit cBOOOTHOTO BBIOODA.

DODPEKTUBHOCTh MEHE/DKMEHTA - clioXHas, MHOTOIpaHHas COIHUAJIbHO-
SKOHOMHUYECKass KaTeropusi, pe3yJbTaTUBHOCTh YIPABICHYECKON JIESITEIBHOCTH, CTEICHb
ONITHUMAJILHOCTH UCTIOJIB30BAHUS MAaTCPUAIBHBIX, (DMHAHCOBBIX M TPYIAOBBIX PECYPCOB.

OQODOEKTUBHOCTh MEHE/PKMEHTA COLHUAJIBHAA - couuanbHbIl pe3yabTar

yopaBjieHuYecKo aesTenpbHOCTH. OHA XapakTEepU3yeT CTENEHb HCIOJb30BaHUSI MOTEHIIMAIBHBIX
BO3MOXXHOCTEH TPYAOBOTO KOJIJIEKTHBAa M KaXKIOr0 pabOTHHKA, €r0 TBOPUECKUX CIIOCOOHOCTEH,
YCIENIHOCTD PEIICHUs COLIMATBHBIX 3a7a4 Pa3BUTHS KOJUICKTHBA.
OODEKTUBHOCTb MEHEJDKMEHTA OKOHOMHUYECKAA - 5>KOHOMHYECKAs CYIIHOCThb
yIpaBIECHYECKUX OTHOIIEHUH. DTO, M0 CYIIECTBY, CUCTEMa B3aMMOOTHOIICHU U B3aUMOICHCTBUI
pe3yabTAaTOB CHUCTEMBl YIPABIEHHUS M 3aTpaT Ha YIPABICHUECKYIO NEATEIbHOCTh WU O00bema
WCIIOJIb30BAHHBIX MPU ATOM PECYPCOB, OTPAXKAIOIIMXCS B 3HAYCHHUSIX MIEPEMEHHBIX (TTOKa3aTeseil).

Bxoa (Input) [Bxox mporecca] JIro0o# sneMeHT, Kak BHEIIHWM, TaK ¥ BHYTPEHHUU IS
MPOEKTa, KOTOPBIM TpeOyeTcss mpolleccy TMepes ero HadajaoM. MOXKET SBISTHCS BBIXOJAOM
IIPEILIECTBYIOIIETO IPOLECCA.

Bui6op npoaasuos [[Ipornecc] Ipouecc usydenus npeiokeHuil, Beioopa cpenu

MOTEHIMATBHBIX MTPOJIABIIOB U 3aKJIIOUYEHNE MMCbMEHHOTO KOHTPAKTA C MPOJaBLIOM.

Boinosinenue (Execution) Cm. ucronHenue.

BripaBuuBanue (Leveling) Cm. BeIpaBHHBaHUE PECYPCOB.

BoipaBuuBanue pecypcoB (ResourceLeveling) [Meroa] Jlro6as ¢opma ananmuza cetu
pacnucaHus, TpPU KOTOPOW CpOKH (IaThl Hauyajda M 3aBEPIICHUS) OMPEICISIIOTCS C YYETOM
OTpaHWYEHUH Ha pecypchl (HampuMmep, OrpaHWYeHHash JOCTYITHOCTh PECYpCOB WIIH CIIOXKHO
YIpaBIsIeMbIe U3MEHEHUS CTCTICHH WX HAJTHYIHS).

Boixon [Beixon nponecca] IIpoaykT, pe3ynbTaT Wiau yCiyra, MOSBUBIIMECS B pe3yjbTaTe
nporiecca. MoxkeT ObITh BXOAOM JUIsI TOCIEAYIOIIEro Mpoliecca.

I'ucrorpamma  pecypcoB  (ResourceHistogram)  CronOukoBas  TrOpH30HTaJIbHAs
Juarpamma, MmoKas3bIBaroIas BpeMsi paboThl pecypca COTJIACHO PACIIMCAHUIO B TEUEHUE HECKOIBKHIX
BPEMEHHBIX MepUooB. J[OCTYymHOCTH pecypca MOXKET ObITh W300pakeHa B BHUJE JIMHUHU IS
BO3MOXKHOCTH CpaBHEHHsA. Ha pacmojoXeHHBIX PSIAOM CTOJOIMAX MOXKET OTOOpaKaThCs
(dakTHYEeCKOE BpeMsI HCTIOJb30BaHUS pecypca Mo Mepe MPOIBIKECHUSI TIPOEKTA.

I'pynna npoueccoB (ProcessGroup) Cwm. rpyniia npoueccoB yrpaBieHUs: IPOESKTaMU.

I'pynna mnpoueccoB ynpasiaenus npoektoM (ProjectManagementProcessGroup)
Jlorudeckoe 0O0BEIMHEHHE MPOIIECCOB YIPABICHUS MMPOCKTOM, OMHCAHHOE B PYKOBOACTBEK CBOIY
3HAHUN MO YIMPaBICHUIO MPoekTaMu®. B rpymnmbl MpoLEcCOB YNPaBIEHUS MPOEKTAMH BXOJAT

33



MIPOLIECCHl MHULIMALIMH, MTPOLIECCHI IIJITAHUPOBAHUS, IPOLIECCH] UCIIOJHEHHUS], IPOLECCHl MOHUTOPUHTA
U YIpaBJICHUS U 3aBepIIarollne Mpouecchl. Bee 3TH mATh rpynn HYXHBI JIIOOOMY MPOEKTY, Y HUX
€CTh YETKHE BHYTPEHHHE 3aBUCHUMOCTH, U OHM JOJDKHBI BBINOJHATHCA B OJHOM M TOM XK€
MIOCJIEIOBATEIBHOCTH B KAXKJJOM MPOEKTE, HE3aBHCUMO OT 00JACTH MPHUJIOKECHUS WM CIeHU(PUKU
KU3HEHHOTO LUKJIA MPOeKTa. ['pymnmbl MpoueccoB yrpaBieHHUs] MPOEKTaMH HE SBISIOTCS (asamu
IIPOEKTA.

I'pynnel  nponeccoB mnpoexra (ProjectProcessGroups) Ilare rpynn mporeccos,
HEO0OXOUMbIE B JIIOOOM MPOEKTE M UMEIOIIME YeTKHE BHYTPEHHUE 3aBUCUMOCTH; UX HEOOXOIUMO
BBITMIOJIHATH B OJJHOM U TOW € MOCJIEeI0BATEIbHOCTH B Ka)/IOM MPOEKTE, HE3aBUCUMO OT 00JIacTH
OPWIOKEHUS WM CHEHU(PUKU KUZHEHHOTO IHKJIA TMPOEKTa. DTH TPYMIbl MPOLECCOB — 3TO
WHULAALNS, TUJIAHWPOBAHUE, UCIIOJHEHNE, MOHUTOPUHT U YIIPaBJICHUE, 3aBEPLICHUE.

Hara (Date) Tepmun, o0O3HAYANOIIMN JE€Hb, MECAL, TOJA KaleHAAps H, B HEKOTOPBIX
CIIy4asiX, BpeMsl JTHS.

Jara 3aBepmienus (FinishDate) MomeHT BpeMeHH, CBSI3aHHBIN C 3aBEpPIICHUEM TUIAHOBOU
onepanuu. OOBIYHO YMOTPEOJSIETCSl C MpUJAraTelibHbIM - (haKTHYeCKas, IJIAHOBas, OXUIaeMasi,
pacueTrHasi, paHHss, IO3/Hss, 0a30Basi, TUPEKTUBHAS WM TEKYIas.

Jara navaua (StartDate) /lata Hauana miuaHOBOW omepanuu, OOBIYHO YIOTPEOseTcs ¢
yTOYHeHHeM: (aKTHuecKas, IUIaHOBas, OXKHMJaeMmasi, pacueTHas, paHHssA, MO31HssA, OazoBas,
JUPEKTUBHAS VI TEKYLIasl.

Jexommno3umust (Decomposition) [Meroa] Meron miaHupoBaHus, TpeANIOIararonui
pazOueHue colep)kaHusl MPOEKTa U PE3yJbTaTOB IOCTABKM IMpPOEKTa Ha Oojiee MEIKHE W JIETKO
yIpaBisieMble 3JEMEHTHI J0 TeX IOp, MOKa paboThl MO MPOEKTY, CBSI3aHHBIE C BBIIOJHEHUEM
COJIep’KaHUsl TpPOEeKTa M OOeCHedYeHHWEM pe3yJbTaTOB IOCTAaBKH, HE OIpPEAETeHbl JT0CTaTOYHO
OIpOOHO ISl UCIIOJIHEHUS, OTCIIEKUBAHUS U MOHUTOPUHTA 3TUX padoT.

Hedexr (Defect) HecoBepnieHCTBO WM yNyIIEHHE B JIEMEHTE NPOEKTA, U3-3a KOTOPOTO
ATOT DJEMEHT HE COOTBETCTBYET TpPeOOBAHHSAM WM XapaKTePUCTHKAM U JOJDKEH OBITh JHO0
UCTIpaBJIEH, TUOO 3aMEHEH.

Juarpamma Biausinus (InfluenceDiagram) [Uuctpyment]| I'padudeckoe mpencraBieHue
CUTyalui, oToOpaskarolliee B3auMHbIE BIUSHUSI, BDEMEHHbIE CBS3U COOBITHI U JApyrue OTHOLICHUS
MEXly IEpEMEHHBIMU U pe3ybTaTaMu POEKTA.

JAuarpamma I'anta (GanttChart) Cm. cTonOnKkoBasi TOpu30HTAIBHAS TUarpaMma.

JAuarpamma Ilapero (ParetoChart) [Muctpyment] ['uctorpamma 3aBHCHMOCTH YacCTOTHI
HACTYIUICHHSI pe3yJIbTaTOB OT UX MPHYKH.

Juarpammbl 3aBucumocteii (Flowcharting) [Meton] OroOpaxeHue B BHUJIE TUATPAMMBI
BXO/JIOB, JIEHCTBUI B MPOLIECCE U BBIXOI0B OJJHOTO MJIM HECKOJBKUX MPOIIECCOB B CUCTEME.

JupexTuBHas 1ara spinojHenus (TargetFinishDate, TF) /lupexruBnas nara,

OTrpaHMYMBAIOIIAs BO3MOXKHbBIE CPOKH 3aBEPIIEHUS MJIAHOBOM OIepaluu.

JAupextuBHass jaara 3aBepuienusi (TargetCompletionDate, TC) TpeOyemas nara,
OTpaHUYMBAIONIAs WJIM UHBIM CIIOCOOOM BIIMSIONIAs HA aHAIN3 CETH PaclHUCaHuUs.

JAupexTuBHas nata Hauvaja (TargetStartDate, TS) /{upektuBHas nata, OrpaHUYMBAOIIAS
BO3MOJKHBIE CPOKH Hayaja IUIAHOBOW ONEPALINH.

MupexktuBHoe pacnucanue (TargetSchedule) Pacnucanme, mnepepaboTtanHoe B
CPaBHUTEIBHBIX IEJISIX BO BpPEMsl aHajJu3a CETU PACIHCAHUS, KOTOPOE MOMKET OTIWYAThCA OT
6a3oBoro pacnucanus. CM. Taxxe 0a30BbIN TUIaH.
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Juckpernass tTpynoemkoctb (DiscreteEffort) TpynoemkocTb, KOTOpas HanpaMyrO
COIIOCTaBUMa C OIPEJEICHHBIMHU 3JIEMEHTAaMH MEepapXUUeCKON CTPYKTYpPbl padOT U pe3ynbTaTaMu
IIOCTaBKU M KOTOpasi MOKET ObITh HANPsAMYIO CIUNIAHUPOBAaHA U

n3mepena. Cp. pacipenenaeHHast TpyJOEMKOCTb.

Mucuuniuna (Discipline) OO6nacte nesrenpHOCTH, TpeOyromas OCOOBIX 3HAHUUW U
oOnajaromiasi  OMPEACICHHBIM CBOJOM IMpPaBWUJI, OOYCIAaBIUBAIOMIMX IPOHM3BOJICTBO paboT
(HarpuMep MaIMHOCTPOEHUE, IPOTPAMMUPOBAHKE, COCTABIEHUE CMET U T. 11.).

Juntenbnocts (Duration, DU wam DUR) OOGmiee konuuecTBO pabovmx IEPHOJIOB
(McKIII04as BBIXOAHBIE U ApYyrue Hepabouue Mepuoabl), HeOOXOAMMBIX JUIsl BBIIOJHEHUS IJIAHOBOM
Olepalyy WIM 3JIEMEHTa UepapXUuecKo CTpyKTypbl paboT. OOBIUHO BBIpaXKaeTcs B KOJIUYECTBE
pabouux aHed wiM Henenb. MHOrAa HenmpaBOMEpHO NMPUPABHMBAETCS K KaJleHJApHOMY BPEMEHHU.
Cp. TpymoeMkocts. CM. Takke HUCXOAHAs JUIMTENBHOCTb, OCTABINASACA JJIMTEIBHOCTb U
(dakTuyeckas IJIUTEIbHOCTD.

JnuTeabHocTh onepauuu (ActivityDuration) Bpemsi B kalieHIapHBIX €IMHHIAX MEXKITY
HAYaJIOM U 3aBEpLICHUEM IUIaHOBOH onepauuu. CMm. Takxke GakTHuecKas AJIUTEIbHOCTh, UCXOHAS
JUIMTEIBHOCTh U OCTaBLIASICSI TUTEIbHOCTbD.

Jloxyment (Document) Hocutens u uHpOpManus Ha HEM, KOTOpPbIE OOBIYHO HMEIOT
OIPENICIEHHYI0 YCTOWYMBOCTh K BO3JEHCTBMSAM M MOTYT ObITh HPOYUTAHbl YEJIOBEKOM WM
CUMTaHbl yCTpoMCTBOM. [lpumepamMm MOTYT CIyXUThb IIJIaHbl YNPABICHUS IPOEKTaMH,
XapaKTepUCTUKU A, IPOLEYPBl, UCCIEOBAHNS U PYKOBOJACTBA.

Joxymentanus no mocraBkam (ProcurementDocuments) [Beixon/Bxon] JloxymeHTHI,
UCIIOJIb3YEMbIE B TOprax W MpH MPEAJIOKEHHUSAX, BKIIOYAIOIINE MPUIJIalleHue K MpeIoKEHHUIM,
IpUrjialleHue K IMeperoBopaM, 3amnpoc HMHGOpMaluu, 3alpoc PaCIeHOK, 3alpoc MPeIoXKEHHUs
MOKYTIaTeNsl U OTBETHI IPOAABIIA.

JoxyMeHTHPOBAHHAS npoueaypa (DocumentedProcedure) ITucemenHoe
(dopmMann30BaHHOE OMMCAaHUE MTPOBEACHNUS ONEPaLlH, TPOLECcca, METOJIAa UITH METOIOJIOTHH.

Jonmymenusi (Assumptions) [Beixon/Bxon] HomymeHuss — 3To (GakTopbl, KOTOpbIE A
1enell MIaHWPOBAaHUSI CUMTAIOTCS BEPHBIMM, PEAlbHBIMU MM ONpeAETIeHHbBIMU 0€3 MpUBJICUCHHS
J0Ka3aTenbCTB. JlomyleHus BIMSAIOT Ha BCE aCMEKThl MNIAHUPOBAHUS MPOEKTA U SIBJISIFOTCS YacThIO
NoceI0BaTeNbHON pa3paboTku mnpoekrta. WaeHTuduxanus, AOKYMEHTHPOBAHHE U IpPOBEpKa
JOTYIIEHUH YacTo SBISIOTCA YacThio Mpollecca IUIAHUPOBaHUS MpoekTa. JlomyiieHus OoObIYHO
CBSI3aHbI C OIPEJICTICHHBIM PUCKOM.

Jopadotka (Rework) JleiictBue, mpeanpuHsaToe ISl MPUBEACHUS COJEpKAIIMX Je(deKT
WM HETIPUEMJIEMBIX JIEMEHTOB B COOTBETCTBHE C TPEOOBAHUSMHU WIIM XapAKTEPUCTUKAMHU.

Kuznennsbiii nukja npoekrta (ProjectLifeCycle) HaGop 00biuHO mocnenoBaTenbHbIX (a3
IPOEKTa, KOJMYECTBO M COCTaB KOTOPBIX OMNpEAENsieTcs MOTPEOHOCTSMHU YIPABIECHUS MPOEKTOM
OpraHM3alMell WM OpraHU3alUsAMH, YYacTBYIOUIMMH B IpoeKTe. JKU3HEHHBIH IMKI MOXKHO
JIOKYMEHTUPOBAThH C TIOMOIIbIO METOOJIOTUH.

15. OCOBEHHOCTHU PEAJINBAIU JUCHUITIJIUHBI 151 THBAJIM1OB U JINI
C O'PAHUYEHHBIMU BO3MOKHOCTSAMMU 310POBbSI
B cooTBeTcTBMM ¢ METOAMYECKUMHU pekoMeHAarusMu MunoOpHayku P® (yTB. 8 ampens

2014 1. Ne AK-44/05BH) B Kypce MpeAroJiaracTcsi HCIOIb30BaTh COIMAIBHO-AaKTUBHBIC H
pedaeKCUBHBIE METO/IbI OOYYCHHS, TEXHOJIOTUH COITMOKYJIBTYPHON peaOuIuTaIIN 00 yJaroIIHXCs C
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OB3 c uenbio 0kazaHus NOMOIIM B YCTAHOBJIECHUH ITOJTHOLEHHBIX MEXINYHOCTHBIX OTHOLLIEHUH.

OOy4eHue Ul ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMU 3J10POBBSI OCYILLECTBIISIETCS C yYETOM
WH/IMBUIYAIBHBIX TICUXO(PU3NIECKUX OCOOCHHOCTEH, a JUIsi MHBAIMIOB TAaKKE€ B COOTBETCTBUU C
MHAMBUYaJIbHON MporpaMMoi peabuiuTaluy HHBAINU/A.

J1s M ¢ HapylleHHeM CcJIyXa BO3MOXHO NpeIOoCTaBlieHHEe HWH(GOpMAIMHU BU3YaJbHO
(KpaTKMil KOHCIEKT JIEKIMH, OCHOBHas M JOIOJIHUTENbHAs JIMTEPATypa), Ha JIEKIHUOHHBIX U
IPAKTUYECKHUX 3aHATUAX JOIYCKAETCs NPUCYTCTBUE ACCUCTEHTA, a TaK XK€, CypJONEPEBOAUUKOB U
TU(IIOCYPIOTIEPEBOAUYNKOB.

Onenka 3HaHMN OOYYaOUIMXCS HA MPAKTUYECKUX 3aHATHIX OCYIIECTBIISIETCS HAa OCHOBE
IIMCbMEHHBIX KOHCIIEKTOB OTBETOB HA BOIIPOCHI, NHCHMEHHO BBIIIOJIHEHHBIX IPAKTHUYECKUX
3alaHUN.

Jloknan Tak e MOXKeT OBITh IMPEJOCTaBIICH B MUCHMEHHOUW (Gopme (B Buae pedepata), Ipu STOM
TpeOOBaHUS K COACPIKAHUIO OCTAIOTCS TEMH K€, a TPEOOBaHMS K Ka4eCTBY M3JIOKEHHs MaTeprasia
(IOHATHOCTh, KayeCTBO pe€YM, B3aMMOJEWUCTBUE C ayIuTOpued M T. J) 3aMEHSI0TCA Ha
COOTBETCTBYIOIIME TPeOOBaHUS, IPEAbIBISEMbIE K MUCHbMEHHBIM padoTaM (KauecTBO 0(OpMIICHUS
TEKCTa U CIMCKA JIMTEPATYPhl, IPAMOTHOCTh, HAJIMYUE WIUIIOCTPAL[MOHHBIX MAaTEpUANOB U T.1I.)

C y4eToM COCTOSIHHS 3/I0POBbsSI IPOCMOTP KUHO(DUIBMA C MOCIEAYIOIUM aHAJTN30M MOXKET OBITH
npoBeleH Joma (Hampumep, MNpH HEOOXOAMMOCTH JOMOJHHUTEIBHON 3BYKOYCHUJIMBAIOIICH
anmnapatypsl (HaymHukmn)). B TakoMm citydae oOywaromuiics mperocTaBisieT MUCbMEHHBIN aHAIH3,
COOTBETCTBYIOIIUN MPEIbABIIEMBIM TPEOOBAHUIM.

[TpomexyTouHasi arTecTalys AJIs JUI C HApYLICHUSIMH CIIyXa MPOBOAUTCS B MUChMEHHOU
dbopMe, Mpu 3TOM HCIONIB3YIOTCS 00IIMe KpUTepuu oreHuBaHus. [Ipm HeoOXommmocTH, Bpems
MOJIFOTOBKU Ha 3a4€T€ MOXKET ObITh YBEJTUYEHO.

J1st M ¢ HapyuIeHueM 3peHHs JTOMYCKaeTCsl ayualbHOE MPeIoCTaBIeHuEe HHPOpMaLUn

(HampuMmep, € HCMOJNb30BAaHUEM IIPOrpaMM-CHHTE3aTOPOB PEYHM), a TaK JK€ MHCIIOJIb30BaHHME Ha
JEKUUAX 3BYKO3AMUCHIBAIOUIMX YCTPOMCTB (IUKTOPOHOB M T.X.). Jlomyckaercs HpUCYTCTBHE Ha
3aHATHUSIX aCCUCTEHTa (IIOMOIIHMKA), OKA3bIBAIOIIET0 00YyYaroMMCs. HEOOXO0AUMYO TEXHUUYECKYIO
MIOMOIIIb.
OrneHka 3HaHUM 00yYaroIMXcs Ha MPAKTUYECKUX 3aHATHIX OCYLIECTBIISAETCS B YCTHOM Gopme (Kak
OTBETHI Ha BOIPOCHI, TaK M MpaKkTHUecKue 3a1anus). [Ipu HeoOxonuMocTH aHamu3a GuiIbMa MOKET
ObITh 3aMEHEH OIMCaHMEM CUTYallud MEXITHHUECKOTO B3aUMOJCHCTBUS (HA OCHOBE OIbBITA
PECIIOHEHTA, XYI0XKECTBEHHOM JHUTEpaTypsl M T.A.), IO3BOJIAIOIIMM OLEHUTh CTENEHb
c(OPMHPOBAHHOCTH HABBIKOB BJIQJICHHWS METOJAaMHM aHajdM3a W BbIBIECHUS CHEIU(DUKH
(YHKIMOHUPOBAHUS M Pa3BUTHs IICUXUKH, MO3BOJISIONIMMH YYHUTBHIBATh BIIMSHUE 3THUYECKUX
¢dakTopoB. [Ipu mnpoBeneHMM NPOMEXYTOUHOH aTrTecTaluy JUis JUI C HapyUIeHHEM 3pEHHS
TECTUPOBAHUE MOXKET OBITh 3aMEHEHO Ha YCTHOE COOECeJ0BaHUE 110 BOIIPOCAM.

JIMua ¢ HapyumieHHsIMH ONOPHO-IBHUIaTeIbHOI0 anmapara He HYXJIAITCS B OCOOBIX
dopmax mpenocTaBieHUs y4eOHbIX MaTepuanoB. OJHAKO, C YYETOM COCTOSHHS 3/10pOBBSI YacTb
3aHATUI MOXET OBITh pealn30oBaHa JUCTAHIMOHHO (mpu momoun cetu «HTepHer»). Tak, mpu
HEBO3MOXXHOCTH TIOCEUICHUsI JICKIIMOHHOTO 3aHATHS OOYYaIOLIMICS MOXXET BOCIOJIb30BATHCS
KpPaTKUM KOHCIIEKTOM JIEKIIMH.

[Ipy HEBO3MOXHOCTH IOCEHICHUS MNPAKTUYECKOTO 3aHATHS OOydJaloUIMiics OJKEH
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NPEJOCTABUTh NUCbMEHHBIH KOHCHEKT OTBETOB Ha BONPOCH, IHMCbMEHHO BBITOJHEHHOE
HPaKTHYECKOE 3aJaHueE.

Jloknan Tak e MOXKeT OBbITh IMPEJOCTaBlieH B MUCHbMEHHOW (opme (B BUIe pedepara), IpU STOM
TpeOOBaHUS K COACPIKAHUIO OCTAIOTCS TEMH K€, a TPEOOBAaHMS K KayeCTBY M3JIOKEHHs MaTepuasa
(MTOHATHOCTh, KayecTBO pEYH, B3aUMOJCHCTBHE C ayIUTOpHEH M T. 1) 3aMEHSIOTCA Ha
COOTBETCTBYIOILIME TPeOOBaHUS, MIPEAbIBIsEMbIE K MTUCBMEHHBIM paboTam (KauecTBO 0(hOopMIICHUS
TEKCTa U CIHCKA JIUTEPATYPHl, TPAMOTHOCTb, HATMYNE WIUTIOCTPALIMOHHBIX MAaTEPUAIOB U T.1.).

[TpomexyTouHast aTTecTanus Ui JIML C HAPYLICHUSMU ONOPHO-IABUTaTENLHOTO armapara
NPOBOIUTCS Ha OOMIMX OCHOBAaHMSX, IMPH HEOOXOJMMOCTH IMpOIEaypa 3aueTa MOMKET OBITh
peann30BaHa AUCTAHIIMOHHO (HAapuMep, P MOMOIIH ITporpamMmsl Skype).

Jlist 3TOrO IO JIOTOBOPEHHOCTHU C MPENoJaBaTesieM OOydaroluiics B ONpPEIEICHHOE BpeMs
BBIXOJIUT HA CBS3b JUIA MPOBENEHUs MPOIEeayphl 3adeTa. B TakoM cirydae 3aueT cHAaeTcsi B BUJC
cobecenoBanusl MO BorpocaMm (cM. (OpMBI TPOBENEHUS MPOMEKYTOUHOM aTTeCTAIMH YIS JIUILL C
HapyIEHUSIMHU 3peHns). Bonpoc n npakTudeckoe 3a1aHie BEIONPAIOTCS CAaMUM TIPENo1aBaTesIeM.

[TIpumeuanue: POHIBI OLICHOYHBIX CPEACTB, BKIIOYAKOUIME TUIIOBBIE 33JaHUSI U METOJAbl OLECHKH,

KPpUTCPUHU OLCHUBAHUWA, IMO3BOJIAIOIIHUEC OLCHUTL PE3YJIbTAaThl OCBOCHUA IlaHHOﬁ JAUCHUITIINHBI

obyuaroutumucs ¢ OB3 moryt Bxoauts B coctaB PII]] Ha mpaBax OTAEIBHOTO JOKYMEHTA.

IIporpammy cocrasuu (a) (u):

C.A. HOBOC&,Z[OB, JOLCHT OTACICHUA COLIUATIBHO-OKOHOMUNYCCKUX HAYK, KAHAUJIAT S9dKOHOMHUYCCKUX
HAayK, TOIOCHT

Penensent (bl):
E.B. KoObitnHa, JOIEHT OTIENEHUS COIMATbHO-9KOHOMHYECKUX HAYK, KaHIUAAT SKOHOMHUYECKUX

HayK

J.B. TrotuH, 3aMecTuTeNb TUPEKTOpa 1o HaydHou pabote, Kanyxckuit punran PAHXul'C, x.5.4H.,
JOLIEHT
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